Texas Education Agency
Standard Appllcatlon System (SAS)

Program authority: | P.L.107- 110-ESEA as amended by the NGLB Act 072007, Section | FOR TEA USE ONLY
1003(g) Writs NOGA 1D hare:
Grant period: August 1, 2014 — July 31, 2017. Pre-award costs permitted from
grant preliminary award date to July 31, 2014.
Application deadline: | 5:00 p.m. Central Time, May 20, 2014 f-_%“%"’a‘“ P hero.
Submittal Six complete copies of the application, at least three with original g% = [_";“}‘
information: signature (blue ink preferred), must be received no later than the M = ; -
aforementioned time and date at this address: == ?jmr«
b —— la [
Document Control Center, Division of Grants Administration gg_‘; o i"‘gi’
Texas Education Agency et Ecd
1701 North Congress Ave ~I T iz 27
Austin TX 78701-1494 S5 = =
b o
Contact information: | Shayna Ortiz Sheehan; shayna.sheehan@tea.state.tx.us; = e 3 =
(512) 463-2617 w3
Part 1: Applicant Information

Organization name Vendor ID # Mailing address line 1

Santa Maria Independent School District 116107047110040 P.0O. Box 448

Mailing address line 2 City State ZIP Code
Santa Maria ™ 78592

County- US Congressional

District # Campus number and name ESC Region # District # DUNS #

031-813 101 - Tany Gonzalez 01 #34 836341222

Elementary School

Primary Contact

First name M.l Last name Title

Maria J Chavez Superintendent

Telephone # Email address FAX #

956-565-6308 mchavez@smisd.net 956-565-0598

Secondary Contact

First name M.l Last name Title

Rogelio Campa District Shepherd

Telephone # Email address FAX #

956-565-6309 rcampa@smisd.net 956-565-6720

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

First name M.L Last name Title

Maria J Chavez Superintendent
Telephone # Email address FAX #
956-565-6308 mchavez@smisd.net 956-565-0598
Signature (blue ink preferred) Date signed

R

)//?@_AQ Oﬁ@__ May 15, 2014 E

Only the legally responsible party may sfg( this application.
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Texas Education Agency Standard Application System (SAS)

: s ._f"_ScheduIe #1m(’=“enera§ Enfnrmatlon i
County d1strlct number or vendor 1D: 1 16107047110040 | Amendment # (for ameﬂdments only)
Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the "New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
" Schedule Name Nepvg Am)g:xded
1 General Information 4
2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A
5 Program Executive Summary k. [
6 Program Budget Summary B ]
7 Payroll Costs (6100) [] []
8 Professional and Contracted Services (6200) o L] ]
g Supplies and Materials (6300} L] [}
10 Other Operating Costs (6400) ]
11 Capital Outlay (6600/15XX) ]
12 Bemographics and Participants to Be Served with Grant Funds ]
13 Needs Assessment ]
14 Management Plan ] []
15 Project Evaluation L]
16 Responses to Statutory Requirements
18 Equitable Access and Participation

» : L " For TEA Use Only
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Texas Education Agency Standard Application System (8AS)

. ‘Schedule #2—Reguired ‘Attachments and Provisions and Assurances .
County-d:strlct number or vendor ID: 116107047110040 § Amendment # (for amendments only)
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# I Applicant Type ; Name of Required Fiscal-Related Attachment
No fiscal-related attachments are required for this grant.

No pregram-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance
| certify my acceptance of and compliance with the General and Fiscal Guidelines.
| certify my acceptance of and compliance with the program guidelines for this grant.
| certify my acceptance of and compliance with all Genera! Provisions and Assurances requirements,
f certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
- Gebarment and Suspension Certification requirements.
| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
= acceptance of and compliance with all Lobbying Cedification requirements.
| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
' requirements.
R For TEA Use Only
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Texas Education Agency Standard Application System {SAS)

- G '*Schedule #szequsred Attachments antf Pravssmns anti Assurances
Couniy-dlstrlct number or vendor 1D: 116107047110040 { Amendment # (for amendments only)
Part 3: Program-Specific Provisions and Assurances

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

# Provision/Assurance
The applicant provides assurances that if it receives TTIPS funds to serve one or more campus that it will ensure
that each campus receives all of the state and local funds it would have received in the absence of the TTIPS
1 grant funds. As a result, an LEA must provide a TTIFS grantee campus all of the non-Federal funds the campus

* 1 would have received were it not a TTIPS grantee campus, and TTIPS funds must supplement the amount of those
non-Federal funds. Note, however, that the campus does not need to demonstrate that TTIPS funds are used only
for activities that supplement those activities the campus would otherwise provide with non-Federal funds.
9 The applicant provides assurance thal the application does not contain any information that would be protected by
" | the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The LEA provides assurance that it will meet the following federal requirements:

A. Use its School Improvement Grant to implement fully and effectively an intervention in each Priority or Tier
{ and Tier Il school that the LEA commits to serve consistent with the final requirements.

B. Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics and measure progress on the leading indicators in section Il of the final requirements in
order to monitor each Priority or Tier | and Tier If schoo! that it serves with school improvement funds, and
establish goals (approved by the SEA) to hold accountable its Tier Il schools that receive school
improvement funds.

3. C. ifitimplements a restart model in a Priority, Tier | or Tier Il schoal, include in its contract or agreement
terms and provisions to hold the charter operator, charter management organization, or education
management organization accountable for complying with the final requirements.

D. Monitor and evaluate the actions a school! has taken, as outlined in the approved SIG application, to
recruit, select and provide oversight to external providers to ensure their quality.

E. Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schoals on
how they can sustain progress in the absence of SiG funding.

F. Report to the SEA the school-level data required under section [l of the final requirements.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.

Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

if the LEA/campus selects to implement the turnaround model, the campus must implement the following federal

reguirements.

A. Replace the principal and grant the new principal sufficient operationat flexibility (including in staffing,
calendarsftime, and budgeting) to implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high school graduation rates;

B. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and

5. 2. Select new staff.

C. Implement such strategies as financial incentives, increased opportunities for promaotion and career
growth, and more flexible wark conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround school,

D. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with schoal staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedaie #ZwRequared Atiachments and Prov:smns and Assurances _

County dlstnct numher or vendor ID: 116107047110040 2 Amendment # (for amendments onEy :

Part 3: Program-Specific Provisions and Assurances

#

Provision/Assurance

E.

H.

Adopt a new governance structure, which may include, but is not limited to, requiring the schoo! to report
to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to
obtain added flexibility in exchange for greater accountability;

Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next as well as aligned with State academic standards;

Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order ta meet the academic needs of individual
students;

Establish schedules and implement strategies that provide increased learning time (as defined in this
notice}; and

Provide appropriate social-emotional and community-oriented services and supports for students.

if the LEA/campus selects to implement the school closure model, the campus must implement the following
requirement.
A,

8.

Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet avaiiable.

A grant for school closure is a one-year grant without the possibility of continued funding.

B.

If the LEA/campus selects to implement the restart model, the campus must implement the following federal
requirements.
A

Convert or close and reopen the school under a charter school operator, a charter management
arganization (CMQ), or an education management organization (EMO) that has been selected through a
rigorous review pracess. A CMO is a non-profit organization that operates or manages charter schools by
centralizing or sharing certain functions and resources among schoals. An EMO is a for-profit or non-profit
organization that provides “whole-school operation” services to an LEA.

Enroll, within the grades it serves, any former student who wishes to attend the school.

1.

if the LEA/campus selects to implement the transformation model, the campus must implement the following
federal requirements.

Develop and increase teacher and school leader effectiveness.

(A) Replace the principal who led the school prior to commencement of the transformation model,

(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

1. Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

2. Are designed and developed with teacher and principal involvement;

{C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been pravided for them to improve their professional
practice, have not done so;,

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the scheol's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and refain
staff with the skills necessary to meet the needs of the students in a transformat;on school

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

© Schedule #2--Required Attachments and Provisions and Assurances

County-d:stnct numbér or vendor |1B: 116107047110040 [ Amendment # (for amendments onty)

Part 3: Program-Specific Provisions and Assurances

#

Provision/Assurance

2. Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B} Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increasing learning time and creating community-oriented schools.
(A) Establish schedules and strategies that provide increased learning time; and
(B) Provide ongoing mechanisms for family and community engagement.

4, Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting} to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

(B} Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a school
turnaround organization or an EMO).

An LEA with nine (9) or more pricrity schools, may not implement the Transformation Model in more than 50
percent of those schools.

10.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school imprevement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes
to this contact.

11.

The applicant provides assurance that a feam from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

12.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

13.

The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas
Essential Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's
curricutum and its alignment with instruction occurring on the campus; assesses progress on student groups’
academic achievement at the campus level; and guide instructional decisions by teachers for individual students.

14.

The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the
grant intervention models.

15.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

16.

The applicant, if selecting the Restart Model, agrees to contract only with CMC or EMO providers on the State’s
approved list of CMO and EMO providers.

17.

The applicant, if selecting the Turnaround Mode! or Transformation Model agrees to the participation of the
campus principal or principal candidates in a formative assessment of their turnaround leadership capacity.
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Texas Education Agency Standard Application System (SAS)

e Schedn!e #2»Requzrad Aﬁachmenfs and mesiena and Assurances
County dlstract number or vendor ID: 116107047110040 i Amendment # (for amendments only)
Part 3: Program-Specific Provisions and Assurances
# Provision/Assurance
The LEA/campus assures TEA that data to meet the following federal requirements will be available and reparted
as requested.

A. Number of minutes within the school year.

B. Average scale scores on Siate assessments in reading/language arts and in mathematics, by grade,
for the “all students” group, for each achievement quartile, and for each subgroup.(ethnicily, sex,
disability status, LEP status, economically disadvantaged status, migrant status)

C. Number and percentage of students completing advanced coursework {e.g., AP/IB) early-college high
schools, dual enroliment classes, or advanced coursework and dual enrollment classes. (High
Schools Only)

D. College enroliment rates. (High Schools Only)

18. E. Teacher Attendance Rate

F. Student Attendance Rate

G. Student Completion Rate

H. Student Drop-Out Rate

I. Locally developed competencies created to identify teacher strengths/weaknesses

1. Types of support offered to teachers

K. Types of on-going, job-embedded professional development for teachers

L. Types of on-going, job-embedded professional development for administrators

M. Strategies to increase parent/community involvement

N. Types of strategies which increase student learning time

0. Number of teachers and principals at each performance level (proficient/non-proficient) used in the
district evaluation systems for assigning teacher and principal performance ratings.

- . - ..For TEA Use Only
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Texas Education Agency Standard Application System {SAS}

Schedule #4-Request for Amendment -
County-district number or vendor |D: 116107047110040 i Amendment # (for amendments only):
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Bocument Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1484.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7815.

The last day to submit an amendment to TEA is listed on the TEA Grard Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.

Marnagsment Resources page to determine when an amendment is required for this grant. Use that guidance to complete
Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B [of D
Class/ Grand Total from
] Previously Amount Amount New Grand
# Schedule # Oblect Approved Deleted Added Total
Budget
1. | Schedule #7: Payroll 6100 $ 3 5 $
2. | Schedule #8: Contracted Services 6200 3 $ 5 $
3. | Schedule #9: Supplies and Materials | 300 $ 5 3 8
4. | Schedule #10: Other Operating Costs | 6400 3 3 3 $
. . 6600/
5. | Schedule #11: Capital Qutlay 15XX $ $ 5 $
6. | Total direct costs: o 3 3 3 5
7. i indirect cost (%) b 3 3 $
8. | Total costs: 3 3 5 $
S : oot ForTEAUseOnly i
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Texas Education Agency

Standard Application System (SAS)

 Schedule #4—Reguest for Amendment (cont) _

County-district number or vendor 1D: 116107047110040

| Amendment # (for amendments c.::.nE'y).

Part 4: Amendment Justification

Line # of Schedule

# Being Description of Change Reason for Change
Amended
1.
2,
3.
4,
5.
B.
7.
- R : - For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

”:?'-i-Scheduie #5~=~Proqram &xacutwa Summary -

Couniy diStFlCt number ar vendor iD 116107047110040 i Amendment # (for amendments only)
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side anly, font size no smaller than 10 point Arial.
Santa Maria ISD (SMISD) has developed this proposal for the Texas Title | Priority Schools program to implement the
TEA Transformation model for the Tony Gonzalez Elementary School, in order to address this persistently low-
performing school's vital need to improve student achievement, particularly in raising literacy outcomes, in addressing
the needs of ELL chlldren and to |mprove teacher and instructional quality. Out of over 1000 Texas public schools,
--------- - Gonzalez Elementary was as eligible for this program because of its
Gonzalez Elementary placement in the lowest 250 campuses in terms of achievement results in
2012-13 Qverall Performance reading and math. Gonzalez Elementary's 2013 Accountabifity rating
assigned was “improvement Required;” it did not meet two of the three
applicable performance indices set by TEA. Index 1 and 3 fell short of the

Index 1 - Student

Achievement State’s target (44 versus 50 and 53 versus 55), while index 2 met the
index 2 - Student target, and reveals great potential on which we intend to build. We feel the
Progress fact that students are making progress illustrates what great educators
Index 3 - Closing know — that given the right environment and tools, all children can achieve

Performance Gaps academic success.

DEMOGRAPHICS AND NEEDS ASSESSMENT: SMISD, the 8th pocrest district (of 1034) in Texas, is located within
Cameron County, which according to 2010 Census data is at a staggering 270% below the state average in per capita
income. Tony Gonzalez Elementary serves an extremely low income, geographically isolated and low-resourced
community where families mainly speak Spanish in the home and whose children have not had the opportunity to obtain
the quality education they need to improve the lives and futures. The Title | Priarity Schools program is desperately
needed to support the infusion of resources, training and new practices and strategies that will empower the school's
leadership, teaching staff, and families to provide Santa Maria's young children with the excellent education they richly
deserve. We currently serve a student body that is 95.99% economically disadvantaged, 52.14% Limited English
Proficient, and 98.4% Hispanic. Also, 40% of SMISD students are considered at-risk. The Project Team reviewed needs
of this small rural district in order to ensure the grant goals and purposes fit with the particular needs, which all centered
around improved student academic achievement and support for overall student development. A thorough needs
assessment {described in Schedule 13) helped us identify root causes of the academic results. We found that the gaps
and barriers exist mainly in two areas: (1) meeting the needs of our ELL population which makes up over half of our
student body and (2) developing our instructional team, particularly our teaching staff of whom over half have
approximately 5 years or less experience in the classroom and urgently need training and tools. The school's teachers
must improve effectiveness and so extensive training on using data is required. This will be achieved with a
comprehensive and holistic strategy to improve student success, and to develop our team of professionals for sustaining
this success. In conducting the required needs assessment we found that key needs are directly aligned with authorizing
legislation and intent of this program, therefore, implementing the program on these campuses meets the overall stated
purpase of this grant.

PROJECT DESIGN: A comprehensive project design for the TRANSFORMATIONAL MODEL has been developed that
contains activities and interventions based on solid research and best practices, and also that directly relate to the needs
assessed and the grant goals. As required by the NCLB Highly Qualified Teacher Provision, our project design is
grounded on ensuring that low-income and minority students are taught by teachers that meet or exceed the State and
Federal standards of quality and experience. The design deliberately focuses on acquiring tools that develop staff
capacity and that are directly linked to raising student achievement. We specifically address our lowest performing
academic areas (reading, writing and math). Being a small district and a small schoal, we have involved over 90% of the
campus staff in a meaningful way, as well as over 50% of the administrative staff, both in the development of the
proposal and in the execution of this program if awarded. We have designed systems that will empower all team
members and stakeholders to share in the decision-making opportunities, which we feel will foster a true team approach
to reaching our program goals and maximize the project’s impact campus-wide.

SR T e " “For TEA Use Only -
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Texas Education Agency Standard Application System {SAS)

Schedu!e #5MProqram Exeauiwe Summarg {can'.

County-district number or vendor 1D: 116107047110040 | Amendment # (for amendments 0n|y):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

PROJECT SERVICES: We have developed project services that provide equitable access and meet the need of all
students, while also developing specific tools for our highest need children. The project services were selected not only
because of their evidence-based track record, but also because they help us build on promising practices in our district
as well as other districts that have similar demographics and are experiencing successes with their students. Our
external partners play an important role: to help Gonzalez Elementary build capacities that are sustainable even after
grant cycle completion. We have deliberately selected vendors and tools that will teach the skills and practices needed
to improve student performance, rather than those that would require a ‘turnkey’ approach, meaning we would need to
continue to outsource their particular service. MANAGEMENT PLAN: To ensure consistent high quality management of
this project, the project team includes experienced professionals responsible for each level of program activities. The
project is overseen by a Project Director {(PD} working with a District Coordinator of School Improvement who ensures
effective implementation of all components of the school improvement process. Together with assembling a team of
effective programmatic and support staff, along with external support providers, the project team implements a process
of continuous evaluation and improvement. Sustainability is a key factor that is the responsibility of the project team and
plans for sustainability are developed throughout the project period. EVALUATION PLAN: The SMISD team will use
qualitative and quantitative data methods and analysis (see Schedule 15) to gather information, make infarmed
decisions on program efficacy, and guide progress measurement and program adjustment throughout the grant project.
During the project, the team will consider all goals and objectives stated in this proposal, which include but are not
limited to academic achievement, attendance, promotion rates, teacher improvement and family/community
engagement. The PD will assist administrators in completing all reports as required by TEA. The signature of the
Superintendent and responses in each section ensure that the entire project team has read and understands all statutory
and agency requirements of this grant, and are committed to achieving the goals and purpose of this program.
APPROPRIATENESS OF BUDGET. The budget for this grant was developed by the Project Team, which was led by
the Superintendent, and consisted of various administrators and stakeholders. The planning team met numerous times
to determine funding needs based on district and camps improvement plans, current district and school funding sources,
student achievement gaps, campus needs and assets, current parent involvement levels, and informal input from
teachers, parents and students. Cost analysis was performed to ensure the reasonableness of cost balances with
expected student outcomes. Our most current data shows that expenditure per student at Gonzalez Elementary is
$4,083; this is less than half of the average sending per pupil across Texas, which is $8,276. This proposal will help us
to raise the expenditure per child to approximately $6,500. While still only 78% of the state average, this increased
spending will nevertheless produce a return on investment that will remain in place long after the project concludes.
STATUTORY REQUREMENTS: In planning this grant, the project team reviewed the Statutory Requirements included
in the application guidelines, and in writing this proposal ensured that each Statutory Requirement was included within
the project design. PRIORITY POINTS: Gonzalez Elementary meets a total of the following 15 priority peints as listed in
the TTIPS application guidelines: schools not previously served with TTIPS SIG funds (5 points); schools Title | Served
on the application due date (5 points); schools in LEAs that have not had TTIPS SIG funding terminated (5 points).
CONCLUSION: SMISD is committed to maintaining progress gained through this grant pragram, and ensuring that
changes made through TTIPS will continue to benefit the school, its students and its staff. A new administration team
and new teaching staff in the current school year have introduced progress and a spirit of hope for the future. This grant
will put into place elements that will effectively transform the school's instructional climate and student achievernent. The
cooperation and coordination of the Project Team will ensure that funding from local, state, federal, and private funding
is committed to the program after grant funding concludes. The demonstrated campus need is aligned to the goals of the
grant, and we are confident that the sound grant design being submitted will deliver academic resuits for our students.
The project team will address issues of coordinated funding and sustainability at least quarterly during their regularly
scheduled meetings and at monthly grants management meetings. As stated in a TEA webinar for this program, we
have a strong community-wide “Commitment to raise student achievement through sustainable actions”. In summary,
the authorizing Federal legistation as well as the TEA guidance for this program aligns to the vision and needs of the
district. The intervention model selected (Transformational) and strategies to be implemented are consistent with grant
requirements, and equally as important, with the needs of our students.
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Texas Education Agency Standard Application System (SAS)

‘Schedule #6—Program Budget Summary_
County-district number or vendor ID: 116107047 110040 { Amendment # (for amendments only):
Program authority: P.L.107-110 ESEA, as amended by the NCLB Act of 2001, Section 1003(g)
Project period: August 1, 2014 = July 31, 2017. Pre-award Fund code:
costs permitted from grant preliminary award date to July 31, ’
276
2014,
Budget Summary
Class/ 3-Year 3-Year 3?::;?;?
Schedule # Title Object | Program Admin 8 Pre-Award
udgeted
Code Cost Cost
Cost
Schedule #7 | Payroll Costs {(6100) 6100 $1.839,600 3 $1,839,600 3
Professional and Contracted
Schedule #8 Services (6200) 6200 $619,610 5 $666,610 $17,000
Schedule #9 | Supplies and Materials (6300) 8300 $22.500 5 322,500 3
Schedute #10 | Other Operating Costs (6400) 6400 $192,300 3 $192,300 3
Schedule #11 | Capital Outlay (6600/15XX) B0 | sis1500 | s $181500 | S
Total direct costs: | $2,872,510 3 5 $

Percentage% indirect cosis (see note): N/A 5 389,310 3

Grand total of budgeted costs (add all entries in each columny): $ $ *$2,991,820 $17,000
Administrative Cost Calculation

Enter the total grant amount requested: *52,991,820
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole dollar. Enter the result, $149.591
This is the maximum amount allowable for administrative costs, including indirect costs: ' B

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardiess of the amount budgeted and approved in the grant application.

Annual Budget Breakdown
Year 1 Year 2 Year 3 3-Year Total Budget Request

$1,048,468 $983,014 $960,338 *$2,991,820

Note: No more than $2,000,000 per year may be requested. *Total Budget Request above must match.
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Texas Education Agency

Standard Application System (SAS)

Schedule #7_Payroll Costa (5100]

County-district number or vendor ID: 11 61 070471 10040

Amendment # (for amendments only);

Estimated | Estimated
# of # of
ioe ioe Grant
- . Positions Positions Pre-
Employee Position Title 100% <100% Bﬁr:o:tr;td Award
Grant Grant g
Funded Funded
Academic/instructional
Teacher (reduce class sizes in critical grades & support ELL
1 student groups) ! $120,000 30
2 | Educational aide
3 | Tutor (interventions and extended learning time) 6 $69,000 30
Program Management and Administration
4 | Project director {(manage entire program) 1 $189,000 $0
Project coordinator {execute specific objectives of program
5 & coordinate partners) ! $120,000 §c
Teacher facilitator {Interventionists deliver instruction in new
6 intervention block & blended learning model) 2 $240,000 50
Teacher supervisor {Instructional Coaches assist with
l instructional quality in all classrooms) 2 $270,000 $0
Secretary/administrative assistant (assists in meeting goals) 1 $75,000 30
8 | Data entry clerk (data entry and required reporting) 1 $63,000 50
10 | Grant accountant/bookkeeper
11 | Evaluator/evaluation specialist
Auxiliary
12 | Counselor (assist in college readiness & school culture) 1 $165,000 $0
Social worker (support families & students in accessing
13 resources needed for support) 1 $117,000 %0
Community liaison/parent coardinator (execute parent &
14 community ir_nvolvement ot_)jec;_tives of grant) ! $80.000 %0
Other Employee Positions
21 | Title 5 5
22 | Title 3 5
23 | Titte $ 3
24 Subtotal employee costs: $ 3
Substitute, Extra-Duty Pay, Benefits Costs
25 | 6112 Substitute pay (For teachers to attend specific instructional quality school wide $15.000 $0
trainings that are not held on PD days and in-service calendar days) '
26 | 6119 | Professional staff extra-duty pay b 3
27 16121 | Support staff extra-duty pay $ 3
28 | 6140 | Employee benefits ~ (20% District Rate) $306,600 50
29 ; 61XX | Tuition remission (IHEs only) 5 5
30 Subtotal substitute, extra-duty, benefits costs $ 3
31 3-Year Grand total (Subtotal employee costs plus subtotal substitute, e_xtra—duty: $1.839.600 | $
benefits costs):

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unallowable costs,

see the guidance posted in the “Amendments” and “Grant Management Resources” sections of the Division of Grants

Administration Grant Management Resources page.
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Texas Education Agency Standard Application System (SAS)

_ Schedule #8—Professional and Contracted Services (6200)
County-district number or vendor 1D: 116107047110040 ! Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable reguirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Grant
Expense Item Description Amount Pre-Award
Budgeted
6269 Rentrfxl or lease gf buildings, space in buildings, or land 3 $
Specify purpose:
Contracted publication and printing costs {specific approval required only for
£289 | nonprofits) $ 5
Specify purpose:
a. Subtotal of professional and contracted services (6200) costs requiring specific
a ) $ $
pproval:
Professional Services, Contracted Services, or Subgrants Less Than $10,000
CheckIf | ,Corant
# Description of Service and Purpose Amount Pre-Award
Subgrant
Budgeted

Motivational Speakers - described in plan as important part of building
a positive school culture. Speakers will come two to four times a year to ] $6,000 50
student assemblies, family events, and staff development days.

s

2 5 3
3 3 3
4 L) $ $
5 L) $ $
6 L $ $
7 5 3
8 L] s $
) 0 5 $
10 ] 5 $
b. Subtotal of professional services, contracted services, or subgrants less than $6.000 $0
$10,000: ’
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000
Specify topic/purpose/service: Staff Development / Region One ESC ~ Various -
trgininZS npeegedpto meet CSFs described. i ’ L] Yes, this is a subgrant
Describe topic/purpose/service: Trainings include but not limited to ELL Success Training, DMAC, TAPR data
training, Distributed Leadership, Professional Learning Communities. Pre-Award allows us to begin the necessary
components of the ELL training at the time of announcement and before the school year begins in August, allowing
teachers to start the new year confident with foundational strategies. ]
Grant
1 Contractor’s Cost Breakdown of Service to Be Provided Amount Pre-Award
B : : .. Budgeted
Contractor's payroll costs: | # of positions; NA $ 3
Contractor's subgrants, subcontracts, subcontracted services - 3 3
Contractor’s supplies and materials $ 3
Contractor’s other operatingecosts - $60,000 $12,000
Contractor's capital outlay (allowable for subgrants only) $ $
Total budget: $60,000 $12,000
R . . ““For TEA Use Only = .~
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Texas Education Agency

Standard Application System {SAS)

Schedule #8-Professional and Contracted Services (6200) (con

County-district number or vendor ID: 116107047110040

{ Amendment number (for améhdments only):

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)

' Spemfy topic/purpose/service: Targeted InterventlonslSyivan Learnlng -
Support in Reading and Math for struggling students in grades 3", 4" and 5™

l ] Yes, this is a subgrant

Describe topic/purpose/service: Sylvan will help assess, develop ability groupings based on assessments, write
lesson plans, and provide TEKS aligned curricutum and supplies for a total of 50 3rd, 4th and 5th grade students
perterm for 3 terms (Fall, Spring, Summer). Students will be selected based on need and will receive services in
Reading and/or Math as deemed necessary by scores. Tutorials will take place before, during (intervention period)
or after school as well as on weekends and summers as new extended leaming calendar warrants. Sylvan will train
SMISD Teachers and Tutors (in 6100 line item) to carry out the Sylvan program, which builds sustainability and

scalability beyond the grant completion.

Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award

Contractor's payroll costs: $90,000 | # of positions: 2 $102,000 50
Contractor's subgrants, subcontracts, subcontracted services 3 3
Contractor's supplies and materials $73,000 50
Contractor's other aperating costs $80,000 $0
Contractor's capital outlay (allowable for subgrants only) 3 3

Total budget: $255,000 50
Specify topic/purpose/service: Professional Development / Dual Language -
Training Institute - Literacy Strategies and Support for serving ELL students. [ Yes, this is a subgrant

Describe topic/purpose/service: The DLTI will provide initial training and follow up trainings on site. The trainings
include systems for setting up one-way and two-way dual language education, thereby providing greater equality
and bi-literacy opportunities. Because school achievement scores is largely based on the extent and quality of the
native language instruction, this program will serve as the ELL support that complements the Region One tools

described previously.

Contractor's Cost Breakdown of Service to Be Provided Grant Amount Pre-Award
Budgeted

Contractor's payroll costs: | # of positions: b 5
Contractor's subgrants, subcontracts, subcontracted services $ 5
Contractor's supplies and materials . 8 . 3
Contractor's other operating costs o $54,000 $0
Contractor's capital outlay {allowable for subgrants only) 5 $

Total budget; $54,000 30
Specify topic/purpose/service; Evaluation Services / Grants Research and .
Evaluation - consultant providing eternal evaluation L] Yes, this is a subgrant

Describe topic/purpose/service: For over 20 years Dr. Quiroz has been in the education field. Her experience
ranges from classroom teacher, to administrator overseeing farge Title | programs, to director of Assessmentin a

large school district. She is the founder and CEO of Grants, Research and Evaluation (GRE) where she has been
focused solely an overseeing and evaluating mulit-miflion dollar grants in the Rio Grande Valiey. She specializes in
formative and summative reporting as required by Federal and State grants. Dr. Quiroz is fluent in developing logic
moedels for research and pragram development and as such using those designs to guide the evaluation process.
She is experienced with both qualitative and quantitative research methods as well as with human subject protocols
and regulations. She is proficient in a host of research tools including survey development, interview and focus
group protocols, case study and statistical analysis of quantitative data. She has also served as a grant reviewer for
numerous federal, state and foundation grantars.

Contractor’s Cost Breakdown of Service to Be Provided Grant Amount Pre-Award
Budgeted
Contractor's payroll costs: | # of positions: b 3
Contractor's subgrants subcontracts, subcontracted services 3 3
i : “ For TEA Use Only ' AR R
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Texas Education Agency

Standard Application System (SAS)

Contractor's supplies and materials $ ]

Contractor's other operating costs 345,000 30

Contractor's capital outlay (allowable for subgrants only) $ 3
Total budget: $45,000 50

Specify topic/purpose/service: Professional Services / National Staff
Development Council, Maria Berta Montecilio Mejia - consultant providing
professional development strands from Naticnal Staff Development Council

[] Yes, this is a subgrant

Describe topic/purpose/service: Consultant will be responsible for carrying out staff development programs by the
National Staff Devt. Council (NSDC). NSDC strands will include context, process and content standards.
Elementary teachers and principal will attend. This staff development and coaching is the unifying thread that will
seamlessly aide the project team and the Superintendent in maximizing impact for all professional development

and training in the grant objective.

Contractor’'s Cost Breakdown of Service to Be Provided Grgﬁgg::;:"t Pre-Award
Contractor's payroll costs: # of positions: 1 $194,610 5
Contractor's subgrants, subcontracts, subconiracted services $ 3
Contractor's supplies and materials $ 3
Contractor's other operating costs b 5
Contractor's capital outlay (atliowable for subgrants only) b 5

Total budget: 5194,610 50
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Texas Education Agency

Standard Application System (SAS)

. Schedule: #Sw?rofassmnai and Contracted Services (6200) (cont

County dastrlct number or vendor iD; 116107047110040

! Amendment nL“:mber (for amendments oniy)

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)

' "'Specafy topic/purpose/service: Professional Services / LEAD4Ward — Contracted
services with firm to providing professional development needed for principal and
teachers

[] Yes, this is a subgrant

Describe topic/purpose/service: LEAD4Ward will deliver specialized training for administrators and teachers.
Stardward is a series of videos that will be developed on specific instructional topics and can be used as needed
between trainings. Leaders will receive training in creating engaging learning enviranments, learning how to
prioritize data, spotting vertical and horizontal trends, and implementation of professional development for teams.
Teachers will receive the most up to date training on the design and structure of TEKS, including categorization of
process, readiness and supporting standards. Instructional strategies on delivery of math and reading/writing
curriculum are alsc developed in trainings. Pre award allows us to begin the baseline trainings before school year

commences.

Grant Amount

Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor's payroll costs: I # of positions: $
Contractor's subgrants, subcontracts, subcontracted services )

Contractor's supplies and materials B 3
' Contractor's other operating costs 3
Contractor's capital outlay (allowable for subgrants only) $37
Total budget: $37,000 $5,000

Specify topic/purpose/service: Professional Services / South Texas Literacy
Coalition — Literacy support for students and families in the Santa Maria
Community

[ Yes, this is a subgrant

Describe topic/purpose/service: STLC will deliver parent workshops, resources for
community, and Adult Basic Education for parents of elementary students.

literacy initiatives in the

Grant Amount

Contractor’s Cost Breakdown of Service to Be Provided B Pre-Award
- udgeted

Contractor's payroll costs: ] # of positions; ~ 3 $
Contractor's subgrants, subcontracts, subcontracted services 3 8§
Contractor's supplies and materials $ $
Contractor’s other operatingecosts $15,000 $0
Contractor's capital outlay (altowable for subgrants only) $ $

Total budget: $15,000 $0

Specify topic/purpose/service:

[] Yes, this is a subgrant

Describe topic/purpose/service:

Contractor’'s Cost Breakdown of Service to Be Provided

Grant Amount
Budgeted

Pre-Award

Contractor’s payroll costs: § # of positions:

$

$

Contractor's subgrants, subcontracts, subcontracted services

Contracter's supplies and materials

Contractor's other operating costs

Contractor's capital outlay (allowable for subgrants only)

Total budget:

¢. Subtotal of professional services, contracted services, and subgrants
greater than or equal to $10,000:

€ (A A &

i ([ AIHih i

a. Subtotal of professional services, contracted services, and subgrant

5666,610

$17.000

costs requiring specific approval:
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Texas Education Agency Standard Application System (SAS)

b. Subtotal of professional services, contracted services, or subgrants $8.000 $
less than $10,000: !
¢. Subtotal of professional services, contracted services, and subgrants
greater than or equal to $10,000: $600.610 $5,000
d. Remaining 6200——Professional services, contracted services, or
subgrants that do not require specific approvai: $60,000 $12,000 ]
(Sum of lines a, b, ¢, and d) 3-Year Grand total $666,610 517,000

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resgurces page.
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Texas Education Agency

Standard Application System (SAS)

. chodule #5—Supplies and Materials (6300)
County-district number or vendor 1D: 116107047110040 | Amendment number (for amendments only):
Expense Item Description
Technology Hardware—Not Capitalized
Grant
Unit Pre-
# Type Purpose Quantity Amount
Cost Budgeted Award
Consumables and supplies for
1 gznshlénsaflgiha;;: student and staff school climate $9.000
CI'iJnE:ate Initiative initiatives (Covey, Study Skills, '
6399 College Ready, elc)
5 Consumables and Consumable training supplies for $4 500
Supplies — PD professional development ’ $22.500 $0
Consumables and Supplies, videos, books, and other '
3 | Supplies — Parents | resources for parent resource room $9,000
and Community
4 3
5 3
6399 | Technology software—Not capitalized 5 5
6399 | Supplies and materials associated with advisory council or committee 3 3
Subtotal supplies and materials requiring specific approval: 5 3
Remaining 6300—Supplies and materials that do not require specific approvai: 3 3
3-Year Grand total: | $22,500 $0

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the
Division of Grants Administration Grant Management Resources page.
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Texas Education Agency Standard Application System {SAS)

“Scheduls #10_Otier Operating Costs (6400)
County-district number or vendor ID: 116107047110040 | Amendment number (for amendments only):

Grant
Expense ltem Description Amount Pre-Award
Budgeted

Out-of-state travel for employees (includes registration fees)

5411 | Specify purpose: In-State Travel for Staff (includes registration fees) for Region One |  g15 300 3
trainings, PBIS, DMAC, Prof. Learning Community, Texas Assessment Conference,
Math and Reading Conferences, TTIPS Site Visits, efc.

Travel for students (includes registration fees; does not include field trips). Specific
approval required only for nonprofit organizations.

6412 Specify purpose: Travel for students (does not include field trips) to local College $27,000 8
and University for STEM activities, math and literacy events
Stipends for non-employees (specific approval required enly for nonprofit

6413 organizations) $150,000 5

Specify purpose: Incentive program for high performing SMISD teachers - graduate
level courses at UTPA (UTRGV)

Travel! for non-employees {includes registration fees,; does not include field trips):
6419 | Specific approval required only for nonprofit organizations 3 $
Specify purpose:

Travel costs for executive directors (6411); superintendents (6411), or board
6411/ | members (6419): Includes registration fees $ $

6419 Specify purpose:
6429 | Actual losses that could have been covered by permissible insurance 3 3
6490 | Indemnification compensation for loss or damage 5 $

6490 | Advisory council/lcommittee travel or other expenses

Membership dues in civic or community organizations (not allowable for university
6499 | applicants) s $
Specify name and purpose of organization:

Publication and printing costs—if reimbursed (specific approval required only for
£499 | nonprofit organizations) 3 $

Specify purpose:

Subtotal other operating costs requiring specific approval: $
Remaining 6400—0ther operating costs that do not require specific approval: $ 5
3-Year Grand total: | $192,300 30

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelings Related to Specific Costs for more information about field trips. For a list of
unaltowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants
Administration Grant Manzgsment Resourcas page.
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Texas Education Agency

Standard Application System {SAS)

Sehedille #11__Gapital Outlay (5600/15XX)

| County-district number or vendor ID: 116107047110040 | Amendment number (for amendments only):

15XX is only for use by charter schools sponsored by a nonprofit organization.

#

Description/Purpose

Quantity Unit Cost

Grant
Amount
Budgeted

Pre-Award

6669/15XX—Library Books and Media (capitalized and controlled by library)

1

N/A % N/A

i

$

86X X/15XX—Technology hardware, capitalized

2

Tech Hardware / Docking Station - to secure,
store and charge tablets for student use in blended
learning model

2 $1,500

$3.000

Tech Hardware / Tablets - for student use in
blended tearning made! during interventions period

100 5300

$40,000

Tech Hardware / Interactive handheld devices
and response set to use with Exit ticket systems for
capturing student responses on weekly
assessments in core subjects

180 5150

$27,500

Tech Hardware / Desktop Computer for Project
Director use

1 52,000

52,000

Tech Hardware / 2 Laptop Computers for
professional development training room - needed
for completing training videos, training
assessments, and action learning projects

2 $1,500

$3,000

66 XXM 5XX—Technology software, capitalized

12

Tech Software / Exit Ticket Systems - provides
real time student responses and produces mastery
analysis at each lesson cycle. Tech based tool
aides teacher with everything from differentiated
instruction to seating charts to interpretation of
assessment resuits. It informs instructional
practices and helps teacher use data to increase
effectiveness.

515,000

515,000

13

Tech Software / Smarty Ants - A computer based
program that is core to the blended learning model
for ELL support. To be used in literacy activities
during intervention periods, extended learning
times, and summer to support with vocabulary
development, and other literacy skills.

$21,000

$21,000

14

Tech Software / Imagine Learning - A computer
based program that is core to the blended learning
model for Literacy and Math Skills. To be used in
literacy activities during intervention periods,
extended Jearning times, and summer.

$40,000

$40,000

15

Tech Software / Compass Learning - A computer
based program that is core {0 the blended learning
model for Math Skills. To be used in math activities
during intervention periods, extended learning
times, and summer.

$30,000

$30,000

66XX/15XX—Equipment, furniture, or vehicles

18

20

21

3
$
s

hitA1en
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Texas Education Agency

Standard Application System (SAS)

their value or useful life

B6XX/15XX—Capital expenditures for improvements to land, buildings, or equipment that materially increase

29 |

$

$

3-Year Grand total:

$181,500

30

For a list of unaliowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of
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Texas Education Agency Standard Application System (SAS)

_ Schedule #12—Demographics and Participants to Be Served with Grant Funds
County-district number or vendor iD: 116107047110040 | Amendment # (for amendments only):
Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enrollment: 374
Category Number Percentage | Category Percentage
African American | O 0% Attendance rate 97.2%
Hispanic 368 98.40% Annual dropout rate (Gr 9-12) DNA
White 8 1.60% Annual graduation rate (Gr 8-12 DNA
; STAAR / EOC met 2013 standard, mathematics o
Asian 0 0% (standard accountability indicator) B5%
Economically o STAAR / EOC met 2013 standard, reading / ELA o
disadvantaged 359 95.99% (standard accountability indicator) 54%
Limited English a :
proficient (LEP) 195 52.14% Students taking the ACT and/or SAT DNA
Disciplinary 3 1% Average SAT score (number value, not a DNA
placements percentage)
Average ACT score (number value, not a
DNA
percentage)
Comments

Please note the campus being served in this grant is the elementary school. The numbers relative to dropout rates,
graduation rates, and ACT/SAT scores are not available for elementary aged students. However, it should be noted that
the district average for ACT is 14.7, which is 40% below the state average of 21, and the district average for SAT is
1175, which is 20% below the state average of 1470. The Santa Maria ISD graduates are extremely far off from the
average college entrance exam scores of Freshmen attending UT Austin and Texas A&M this year (26-28 for ACT and
1400-1800 for SAT). It is also worth noting that the graduation rate fell by 7.9% between the 2011-12 and the 2012-2013
school years. It is our intention to set systems in place in the Elementary grades to reverse these trends long term.
Almost half of our campus teachers have 5 years or fewer of classroom teaching experience. This supports our need for
professional development.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage || Category Number Percentage
African American % No degree 0 %
Hispanic 17.5 89.6% Bachelor's degree 19 %
White 1 5.3% Master's degree 0 %
Asian % Doctorate 0 %
1-5 years exp. 8.7 44.7% Avg. salary, 1-5 years exp. 37,956 N/A
6-10 years exp. 52 26.8% Avg. salary, 6-10 years exp. $40,732 N/A
11-20 years exp. 33 16.6% Avg. salary, 11-20 years exp. 350,124 N/A
S::f 20 years 23 11.8% Avg. salary, over 20 years exp. | $52,442 N/A
e e CFor TEAUseOnly o e 0
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. }.Amendment # (for amendments only)

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of schouol,
projected to be served under the grant program.

School Type

K 1

2

4

5 6 7

8 g

10

11

12

Total

Public

80 53 162

44

56

40

49

374

Open-enroliment
charter school

Fublic institution

Private nonprofit

Private for-profit

80 53 |52

TOTAL: 44 156 |40 |49 374
Part 4: Teachers to Be Served with Grant Funds. Enter the number of teachers, by grade and type of school,
projected to be served under the grant program.
Schoal Type {gﬁ) K11 |2 3|4 s |6 | 7|8 8]|10]11]12]Tota
Public 3 3 3 3 3 3 3 21

Open-enroliment
charter school

Public institution

Private nonprofit

Private for-profit

21
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County-district number or vendor ID: 116107047110040 | Amendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need” defined as the difference between current achievement and desired or required accomplishment. Describe your
needs assessment process, including a description of how needs are prioritized, data sources that were reviewed and
participants (including stakeholders) in the needs assessment process. Response is limited to space provided, front side
only. Use Ariat font, no smaller than 10 point.

COMMUNITY CONTEXT: Tony Gonzalez Elementary School! is the only elementary school in the Santa Maria
Independent School District. Santa Maria itself is a census-designated place (CDP) located in the Rio Grande Valley of
deep south Texas, specifically in Cameron County, which has one of the highest concentrations of poverty in the nation.
However, poverty in Santa Maria itself exceeds even that of Cameron County, as shown in the table below.

State and Local Data - US Census 2010 and Amerlcan:Communlty Survey (ACS) 2012
: : % otP

“Santa Maria CDP 733 70 $7,399 42.1% 66.2%

Cameron County 417,276 116,839 514,403 34.9% 44.8%
State of Texas 26,448,193 8,782,598 $25,809 17.4% 25.7%

Santa Maria’s population of 733 is 89.5% Hispanic (ACS 2012). Many students who attend Santa Maria 1SD live in
“Colonias,” extremely low-income communities located within 100 to 150 miles north of the Texas-Mexico border.
Colonias are characterized by the lack of safe, sanitary, and sound housing, and many residents go without basic
services such as potable water, adequate sewage systems, proper drainage, maintained streets and public utilities.
These living conditions make it all the more difficult for Santa Maria's children to study, learn and gain the skifis they
need for educational success. This rural, geographically isolated community is extremely under-resourced, with the
Santa Maria schools providing one of the few sources for local employment; the district’s schools also provide the only
local community gathering place. Tony Gonzalez Elementary is the first educational experience for Santa Maria's
youngest children, and it is imperative that the school provide students with the quality education and supporis they need
in arder to overcome their chalienglng life circumstances and become successful, productive community members.
However, Santa Maria ISD is the 8" poorest school district in Texas {of 1034), making clear that resources within
the community to create positive change in the availability of quality educational experiences are extremely limited and
severely needed.

METHODOLOGY FOR NEEDS ASSESSMENT AND UNCOVERING ROOT CAUSES: In preparation for this proposal
to implement a Transformation model for Tony Gonzalez Elementary, Santa Maria |SD assembled a team to conduct a
needs assessment to gather input from students, parents, teachers, administrators and community leaders, along with
analysis of local education data. The campus needs assessment included analysis of campus demographics (374
students who are 95.99% economically disadvantaged, 52.14% Limited English Proficient, and 88.4% Hispanic).
Additional components included of a simple survey tool, focus groups and interview by comment (a qualitative data
collection method) involving principals, teachers, parents and students. Program staff reviewed results and shaped
pragramming in response to needs identified by this analysis. Our community needs and gaps analysis described above
entailed the use of multiple sources of data, including other campuses, as well as district-wide staff involvement. In
addition to campus demographic data, the following data (as reported on page 20) was utilized in the campus needs
assessment. Student Achievement Data: Analysis of standardized test results found that minority passing rates on
standardized tests were 10%-15% lower those of Anglo students in small rural area districts by comparison. Enrichment
Programs: A void exists for academic enrichment activities that are culturaily relevant, and for opportunities for life-long
learning and parental involvement. Community-Level Data (Cameron County): Literacy levels are severely low (43%)
and educational attainment levels are low (35% of adults have not graduated from high school}, pointing to a parent
community with few resources to assist their children with school success; parents are in need of guidance around
helping their children succeed; parents need support services themselves to increase literacy and income levels.
Community Needs: These informed plans around transportation, family supports and other services to ensure high
attendance and healthy students and families. College and Career Planning: Children in Santa Maria have few, if any,

TR RS : - : ForTEAUseOnIy
Changes on thns page have heen conﬁnned w1th On this date
Via telephone/faxfernail {circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 25 of 70

2014-2017 Texas Title | Priority Schools, Cycle 3



Texas Education Agency Standard Application System (SAS)
oppoertunities to travel or have experiences outside their very small community and have very little knowledge about
college or career opportunities that are available to them. Parent Findings: These reinforced many of the conclusions
drawn from the data sources listed above. For the most part ALL parents said that they currently fully back their child at
home by encouraging their education, offering homework suppert, and staying in communication with the school.
Additionat resources parents would appreciate are: available tutoring services for children, guidance an support and
financial preparedness for college, enrichment opportunities for students, and support for students with special needs.
They expressed that their priority is for their children to obtain an education. Concerns expressed by parents include
need for nutritious food, requests for scholarship awareness and guidance, and requiring that attendance at workshops
is mandatory. Some examples of programmatic design based on the parent needs assessment include plans for aduit
basic education, educational workshops for families and bilingual reading materials.

STRATGIES FOR ALIGNMENT OF NEEDS AND PROPOSAL GOALS: Out of the needs assessment grew the
development of strategies to address specific needs identified in our local cbjectives and the strategies described in this
proposal. Multiple years of academic data point to key root causes. The robust needs assessment effort aided in the
identification of the following priority needs and shaped the development of the following key strategies: {1)
academic improvement for all children starting with literacy skills (especially for those identified as ELL), (2)
increased quality of instruction and teaching practices, (3) ieadership development, and (4) enhancement of
family/community engagement. Additional strategies for needs identified for successful implementation are:
PROMOTION - Develop marketing/recruitment campaign and implement with measureable goals and objectives to be
assessed for effectiveness regularly. SUSTAINABILITY - Develop comprehensive and diversified funding plan and
impiement with measureable goals and objectives to be assessed for effectiveness regularly. QUALITY ASSURANCE -
Ensure that staff is trained and appropriate to program need and ratio, with appropriate levels to be evaluated annually.
EXPANSION - Continue to develop productive partnerships with external vendors and community partners. Campus
improvement plans continuously inform planning and project feedback sessions between campus administration and
service providers. The program was designed to meet the needs of the campus improvement plan; one example is
proposed summertime academic enrichment and remediation opportunities. By providing a well-balanced program, we
provide students with ample opportunity to grow academically, and provide many opportunities in the school program to
follow the learning pace that is best suited for each student. We are committed to highly effective and rigorous
interventions that meet the needs of students and empower them to meet academic standards in core subjects. Day to
day responsiveness to participant feedback and the need for continuous improvement is vital for a successful program.
implementation of advancements will be continucus, and will include rigorous data coliection; increased
recruitment/enroliment, quality controls through staff training and continued support from the school district officials and
personnel. To inform the continuous feedback and improvement cycle, data will be collected and reviewed regularty with
the Project Director and Evaluator, with Critical Success Factors of TTIPS utilized as a checklist to ensure that all
aspects of improvement are adequately addressed. Results wili be analyzed with the project team monthly and shared
with school staff during weekly staff meetings. Strategy sessions will be built around making responsible changes based
on data. Overall, the Project Plan will be a living document that will be regularly updated based on the progress or
challenges represented by the critical success factors for this funding program.

STAKEHOLDER INVOLVEMENT: Unigue to this model is the high degree of collaboration among the school district,
external vendors and community partners: the creation of a network of support that can insulate our students from
academic dropout and prepare them for future success. This high degree of collaboration is necessary to achieve
campus transformation and combat the minority achievement gap in our area.
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'Count'y~diétnct nLl;nber 6r \'Jéndornl'lj':“ﬁ 161070471 10040

[ Amendment # (for amendments 'd'nly)':'

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Respaonse is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need

How Impiemented Grant Program Would Address

Improve literacy skills and strengthen program
for ELL students - In alignment with Critical Success
Factors “Improve Academic Performance”, “Increase
Learning Time", “Increase Teacher Quality”

« Improve classroom instruction quality & teacher capacity
for differentiated instruction e implement TEKS aligned
balanced literacy program « Create targeted intervention
periods for students in language proficiency groups

» Enable small-group instruction to provide academic
intervention & to increase student interaction and
vocahulary usage

Provide training for teachers and administration
on use of data to improve instruction; empower
school leadership to make positive changes in
school management - In alignment with Critical

2. | Success Factors “increase the Use of Quality Data to
Drive Instruction”, “Increase Leadership
Effectiveness”, “Increase Teacher Quality” -

» Use data/ongoing monitoring systems to track reading
progress « Build capacity for data analysis via Region |
Success Training/Lead4Ward/consultants » Create
systems such as Exit Ticket to daily inform instructional
practices & guide differentiated instruction using real time
data e Leadership Coaching such as Lead4Ward

e Explore graduate ievel programs for teacher reward/
support/growing future school leaders from within team

Improve teacher quality and effectiveness to
improve daily instruction; Improve teacher
morale, and retain and motivate staff toward
higher performing vision - In alignment with Critical
3. | Success Factors “improve Academic Performance”,

“Improve School Climate”, “Increase Teacher Quality”

« Staff development on instructional strategies including
literacy & dual language instruction e Prof. development
opportunities - Region | ELL Success/Sylvan Learning
interventions/l.ead4Ward « New teacher mentoring &
action learning projects » Embedded fraining/other means
to support/inspire teachers in transformation, during daily
intervention time as passible « Collaborative planning

« Overhaul appraisal instruments ensuring staff input

Build opportunities for family-school &
community-school connections & supports;
Provide school-wide interventions & supports re:
character, behavior & study habits; Provide
inspiration for students re: future
education/career opportunities connected to
Middle & High School transitions - In alignment
with Critical Success Factors “Improve Schoof
Climate”, “Increase Family & Community
Engagement”

« Institute PBIS & Caore Values strategy school-wide

e Provide time managemant & study skills instruction
eTraining in “GRIT" resiliency supports « STEM activities &
college visits geared to career paths & future plans

e Parent/Family supports and increased opportunity for
parent/family input, including Parent Resource Room, adult
basic & literacy education, Community Advisory Council,
mentoring & HBS preparation workshops

Provide additional opportunities for remediation
and enrichment during the scheol day, after
school, weekends & in summer - in alignment with
Critical Success Factors "Improve Academic

5. | Performance", “Increased Learning Time” -

Time for pull outs, Sylvan instructional supports &
interventions added during the school-day & summer

« Blended learning tools & technology to increase
instructional time in classroom » Redesign of afterschool
tutorials through use of tutors & technology » Summer
calendar for remediation & enrichment opportunities
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_ Schedule #14--Management Plan .

“County-district number or vendor 1D: 116107047110040

{ Amer'idme'nt#(forér'\'*\'eﬁdn{ents only}):

e

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
District Minimum Master's Degree in Education or related field required; 3 years’ experience in school
Coordinator of improvement role. Grant implementation and management/oversight experience required,
y Sehool previous success with parent engagement and classroom experience preferred. Must have
’ Improvement — proven success in turnaround setting and leadership training/qualities aligned to program goals.
DCSI required
Responsible far all aspects of grant management, implementation and fuifilling grant objectives.
) . Master's in Education or related field preferred; requires Bachelor's in Education or related field,
2. | Project Director | as well as minimum 3 years' experience in school improvement, grant implementation
management/oversight. Preferred success with parent engagement and classroom experience.
Assist PD with coordination of activities impacting academic performance & parent
Project engagement. Implement student retention activities, match supports & resources to needs,
3- | coordinator promote student participation during school & extended day. Requires: 2 years education or
non-profit social services experience & program coordination skills. Bilingual preferred..
Teacher Implement grant objectives related to quality of instruction & student cutcomes. Imptement tools
Supervisors to boost quality of academic intervention & effectiveness of core instructional practices.
4. (Instructional Requires minimum Bachelor’s; valid TX teaching cert., 5 years' teaching experience; content
Coaches) expertise; proven success in student achievement & coaching teachers of struggling students.
Responsible for targeted interventions for students in math & reading. Deliver accelerated
Tea.c.her instruction in puli out & small group math and reading interventions for highest need students;
5. | Facilitators Must have: minimum Bachelor’s degree; valid TX teaching cert. at least 3 years teaching
(Interventionists) | experience; proven success in student achievement & motivating struggling students.
Responsible for ongoing measurement of progress towards goals. Observe program execution,
collect data & develop meaningfui guidance for grant team & required TEA reports. Requires
6. | Evaluator external audit, education & evaluation experience, prof. credentials beyond Bachelor's Degree;
knowledge of TEA grant implementation & evaluation models; strong communication skilis.
Responsible for administrative functions. Duties include assisting with communication and
Secretary /. outreach, data entry and reporting. Must possess strong probiem solving skills, must be
7. | Administrative proficient in necessary office functions, and must be able to set good rapport with students,
Assistant parents and grant partners. Associates Degree and bilingual ability preferred.
Both are responsible for creating a culture of achievement and delivering quality instruction to
Teachers & help students reach success in every classroom, Teachers must have Bachelor's Degree, valid
8. Tutors Texas teaching certificates, and subject matter proficiency. Tutors must have tutoring/mentoring
experience and subject matter proficiency as well as a Bachelor's degree.
Auxiliary Jobs: Assist counseling team in creating college readiness culture. Connect community partners to
Comm. Liaison, | grant objectives, coordinate parent activities. Must have experience organizing events, grass-
9. Counselor, roots actions, connecting family needs to services, knowledge of HB5 & grad. requirements. All
Social Worker require Bachelor's, appropriate credentials & 3 years' experience. Bilingual preferred.
Responsible for data entry and clerical work required for reporting. Must have experience and
10. | Clerk be proficient in computer skills required for generating accurate reports.
. er|
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Schedule #1 4—»~Management Plan (cont.)

County'd|stract number or vendor ID: 116107047110040 | Amendment # (for amendments only):

Part 2: External Providers. Describe the process used to recruit, select and provide oversight to external providers to
ensure their quality. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

To achieve the goals and objectives identified in this grant, the project team undertook sslection of external providers
who could be helpful to the district through analysis of existing problems and development of future plans; identification
and cross-fertilization of best practices, analytical techniques, change management and coaching skills, technology
implementations, strategy development, or operational improvement. External providers were also asked to provide
unbiased recommendations, and assist in identifying problems or suggest more effective or efficient ways of performing
tasks. Consulting services were considered to cover all functional areas such as instruction, curriculum, and
administration, and especially the Critical Success Factors of “Increase Use of Data to Drive Instruction,” “Increase
Teacher Quality” and “increase Leadership Effectiveness”

Process used to recruit and select external providers:

The project team started by reviewing the needs assessment and arriving at the top priorities that could impact academic
performance (see Schedule 13). The team inventoried resources and initiatives on campus that were either (1) delivering
pockets of success and should be sustained, (2) promising practices that could be enhanced slightly, or (3) not linked to
results and therefore, should be overhauled altogether. They then set out to collect best practices from other districts
with similar demographics that have shown success in each of the categories that were prioritized as areas of need. A
“wish list” was created for each category of need, and there were various external providers that the committee vetted for
each priority. The providers selected were considered high quality and were systematically ranked "best in class™ based
on criteria which included but was not limited to {1) demonstrated track record of success; (2) reference checks through
colleagues in other Texas school districts; and (3) reasonableness of cost. The team took the final step of validating final
external providers through a comprehensive cost benefit analysis before deciding which partners to include in this
proposal.

Process designed to provide oversight of external providers to ensure quality:

The external providers identified have agreed to the overall grant goals, as well as a set of individual performance
measures, which will be part of their contract with the district. External providers are linked to Critical Success Factors as
well as milestones in the grant, which will be the basis for periodic evaluation of progress of each provider. In addition, a
site based team comprised of parents, students, teachers and administrators will participate in ongoing surveys and
evaluations, which will serve as an additional barometer of satisfaction and effectiveness. These measures, along with
data on student academic growth, will be weighted equitably to determine which external providers are best aiding
student progress. The district will also retain the right to terminate a provider relationship with any entity that does not
show progress towards agreed upon goals.

External Timeline for
Provider Connection to Successful Implementation Involvement
Region One | Regionai Service center involvement with ELL strategies and other training All External
ESC expertise are critical to professional development goals in grant providers were
Syivan Sylvan's area of expertise is differentiated instruction and targeted interventions. | involved with
Learning | Their training models will help to institute systems that will completely reform the | the Project
way we support struggling students. Their research based methodologies and 30 | Team in the
year-track record of effectiveness with districts with similar demographics are development
needed to kick off the program and drive student success. of the grant,
Dual DLTI will support an important initiative of raising literacy scores of our ELL will be
Language | population. Because over half of our student body is classified as ELL, the DLT| | involved at the
Training instructional strategies are crucial for effectively serving this target group. onset if
Institute funded, and
Consultants | The consultant responsible for carrying out staff development programs by the will remain
and National Staff Devt Council (NSDC) and the consultant responsible to Project engaged
Software | Evaluation are important to the grant goals. The Software pariners identified are | throughout the
Partners | also needed for the blended learning model which is central to maximizing grant period.
instruction and extended learning time.
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County-district number or vendor ID- 1161 070471 10040 i Amendment # (for amendments only):
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and cbjectives. include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arfal font,
no smaller than 10 point.

The management plan for Santa Maria 1SD's Texas Title | Priority Schools project for Tony Gonzalez Elementary School
includes an ongoing monitoring and continupus improvement process to ensure that the grant-funded project meets and
exceeds the grant goals and objectives, In the spirit of beginning with a clear vision of the end goal, our ongoing
feedback and continuous improvement mode! is grounded on improving results in the State’s key performance indices
that were discussed and included in a table in the Executive Summary. All other short term and intermediate goals
connect to that table, which is an important measure validating that children are leaving Elementary school with the skills
needed to be successful in Middle School, High School, and ultimately College and/or Career. In addition, the following
chart of STAAR targets provides the annual goals set by this project on the State’s assessments for reading and math.

TAAR Targets for.Santa Mana M|ddle School

Baselme Year.1 : Year 2 Year:i
58% i cuB8 | 7B 80
43% g0 | e Fh el 80
62% 75 7 85| 80 -

PROCESS AND PROCEDURES IN PLACE: The overall responsibility for implementing the project’s evaluation plan is
held by the Project Director who will provide daily oversight of all staff activities and reports while maintaining progress
toward goals. The Project Director will work closely with the project Evaluator who will be responsible for ensuring
ongoing measurement of progress. The Evaluator will collect required data, and also will develop guidance for the grant
team, as well as developing required reports to TEA. A key aspect of ensuring implementation fidelity and influencing
overall campus improvements will be frequent and detailed monitoring of each of the programs’ goals and objectives.
District level Administrators, such as the District Coordinator of School improvement {(DCSI) and staff reporting directly to
the Superintendent wiil observe program activities on-site at least once a week, which will provide frequent possibilities
to observe problems with program execution. The Project Director will report weekly data points to administrators, This
ongoing observation and feedback will be supplied to the Evaluator for a more in-depth review will take place on a
monthly basis. The Evaluator will work with the Project Director to review and interpret project data, assist in completing
all project reports, and advise project staff on managing the project from a data-driven perspective. Data sets will include
but will not be limited to the TTIPS' Critical Success Factors and the project goals and milestones delineated in Schedule
16. Demonstrating the district's determination to instill a data-driven culture, systems and reports on student
achievement have started during the current school year. Our bi-weekly content-level assessments, six-week grades,
Fall and Spring benchmarks as well as other feedback are used as indicators to guide and inform instructional practices.
While there is still great opportunity for further developing and upgrading these systems, we feel a strong foundation has
been established this schaol year. Along with improved systematic data collection, this regular, frequent monitoring will
ensure that continuous feedback is provided in a timely manner. Data collection timelines have been set by TEA, and
means of meeting those timelines will be established with the Evaluator at the onset of the program for maximum use in
the continuous feedback and improvement cycle. The results will be shared with staff during Project Team (this has
already created during the development of this proposal) meetings which will provide an opportunity to review weekly
data points aligned to grant goals. This Team will meet bi-weekly throughout the program implementation period to:
identify program-wide needs, strategies, challenges and solutions; communicate about program activities, staffing,
training opportunities; and monitor and adjust program activities as determined by data-indicated need. Meetings will
continue throughout the project period and will include reports from the Project Director and the Project Evaluator as
appropriate to ensure program compliance and necessary adjustments made in a timely manner. Adjustments made to
project design will be built on making responsible changes based on data. If data reflects a need for change, we will
initiate the creation of an action and communication plan to reach stakeholders and staff, as an essential facet of our
system of continuous improvement. The Project Director will document program changes electronically and
communicate changes to TEA as appropriate.
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 Schedule #14—Management Plan (cont.)
County-district number or vendor |D: 116107047110040 | Amendment # (for amendments only):

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project's success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant period ends. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

Santa Maria ISD assures TEA that the grant-funded activities and Critical Success Factors will be sustained and funded
at Tony Gonzalez Elementary after the conclusion of the TTIPS funding period. Santa Maria ISD plans to leverage and
maximizing resources, partnerships and capacities established by this grant to maintain this program of school
improvement and improved academic outcomes.

Like other school districts across Texas, Santa Maria 1SD uses a variety of funding sources to support district initiatives
including local, state and categorical funds. Santa Maria ISD will make it a priority to designate available funding to
ensure the continuance of TTIPS program activities and continue their positive effect upon educational outcomes far its
students, staff and families.

A critical part of the sustainability plan is to establish job-embedded professional development practices that stay in
place after grant completion. Using muiltipfe resources {consultants, trainfing on data systems, Region | tools, etc.) we are
building the capacity of our teachers and school leaders that they themselves identified as being lacking. in addition, by
attending the State conference as well as networking with grantees that have successfully implemented the
Transformation model, we will gain access to information and lessons learned that will help sustain student achievement.

As stated in our executive summary, our eéxternal partners play an important role: to help Gonzalez Elementary build
capacity in a way that is sustainable even after grant cycle completion. We have deliberately selected vendors and tools
that "teach us” how to improve scores rather than require us to outsource that task as part of their turnkey job.

Santa Maria ISD will continue to sustain grant elements that contribute to ongoing implementation of the seven critical
success factors of TTIPS. Methods to be used include:

»  Continue to improve academic performance and literacy through use of data-driven instruction and vertical
alignment of curriculum;

+ Continue to provide targeted academic interventions and teaching/learning tools as developed and tested
through this grant;

*  Continue to provide appropriate interventions and support for English Language Learners and Limited English
Proficient students;

* Continue use of quality data to drive instruction through use of Exit Ticket system and other means to inform
instructional practices;

* Continue to build upon capacity of staff to use data as basis for instruction;

+ Continue leadership coaching and training opportunities for school administration and staff,

+  Continue use of instructional coaches and lead teachers to improve teaching quality,

» Continue to incorporate increased learning time through blended learning, and both summer and school-day
interventions and enrichment;

* Continue to build family and community engagement through Family Resource Room, Community Advisory
Committee, school and community events, adults basic education opportunities; and educational workshops;

« Continue to improve school climate through use of PBIS and core value programs, student training in study
skills, and motivational activities for staff;

* Continue to provide opportunities for students io experience college visits and STEM-related career information;

* Continue to increase teacher quality through a range of targeted professional development opportunities,
instructional coaching, and incentives and other recruitment and retention strategies.
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| Amendment # (for amendments only):
Part 4: Sustainability and Commitment {cont). Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project’s success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant period ends. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

Further, upon notice of funding, the Project Director will seek advice and council from the members of both the

Project Team in order to identify and secure local, state, federal, and private funding to coordinate for grant sustainability
and program continuation. Each quarter of the funding period, the Project Director will update the sustainability plan with
additional resources and project partners and will secure commitments of continuation funding at all levels as
appropriate.

All of the strategies and partners described in this grant were selected for their ability to drive success, and also for the
alignment with current systems and resources available to the district. Our intention is to maximize grant funding and
reform practices and change results long term, not to supplant resaurces for a temporary effect.

The SMISD Superintendent, board and administrative leadership are committed to implementing the Critical Success
Factors of this program in order to address the multiple needs of Gonzalez Elementary and achieve it's overall goals of
improving outcomes for it's community’s children.
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Texas Education Agency

Schedule #15—Project Evaluation

Standard Application System (SAS)

County-district number or vendor ID: 116107047110040 | Amendment # (for amendments only):

Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process

Associated Indicator of Accomplishment

Project Specific Strategy: 1.
Improve literacy scores via
addition of instructional

Measures inciude but are not limited to STAAR baselines, benchmarks and
final annual measures, which resuits in students pass rate as indicated on
Schedule 14 (for grades 3™-5" respectively — 68%/60%/ 60% Yr. 1 reading) |

resources Quantitative 2.
Measures: State Standards
Semester Benchmarks, 6-Week

Increase English language proficiency ratings in TELPAS scores by 40% in
Yr. 1

Improve all academic cutcomes
through upgraded instructional

Grades, Bi-Weekly 3. | 80% of 3"-5" students consistently showing progress on benchmarks, 6
assessments in core classes week grades and bi-weekly assessments in Reading/Writing
Project Specific Strategy: 1. | Establish new school schedule with periods for intervention, literacy,

blended learning, small group instruction. Document ongoing
assessmenis/6 wk. exams/STAAR benchmarks w/test samples & calendar.

calendar 3
Qualitative Measures:
Completed schedules &

Successful training completion on usage and maximization of supplemental
resources by 100% of instructional staff

instructional plans, successful 3.
training legs, intervention
program pre/post testing, QIR &
EQY Grant Reports

Track student progress by activity weekly wipartner tools - weekly exit ticket
data, pre/post assessments via Pearson GMADE/GRADE, Compass
Learning progress measures—result in 90% mastery at milestone
measurements

Document the development of individual student plans for each ELL student
in grades 3-5 for 90% of ESL students meet standards on unit assessments

Project Specific Strategy: 1.
Meet the needs of our ELL
students by improving the 9

3. | Bilingual Education program

Using TELPAS writing rubric, 80% of ESL students in grades 3 -5 will meet
or exceed standards as measured by STAAR benchmarks

Quantitative & Qualitative

Quantitative & Qualitative
4, | Measures:

) . : 3. | 75% of ESL students will pass reading, writing, math and science
2”;22::&??@:;&%?%? : R; measuring the STAAR benchmarks and final assessments
Project Specific Strategies: 1. | 100% of teachers will meet or exceed expectations at the Advanced
Increase quality of staff & Targeted levels of Teacher STaR Chart as a result of staff development.
development and evaluation 2. | 100% of teachers will demonstrate proficiency in new instructional

strategies - Scientific Spelling, Literacy centers, Language for Learning.
BO% of students will increase 1/2 grade level in reading measured by AR,

STaR Chart growth, PD 3.
completion logs, evaluation
instruments, classroom
observations, surveys

Develop annual/semester/monthly PD calendars for instructional staff, with
documentation of key initiatives: new teacher mentoring, "learning walks" to
view instruction strategies, action learning, observation & feedback periods

Project Specific Strategy: 1.
Motivate students, staff and
community stakeholders to

Document student motivational strategies w/Student Engagement Scales &
non-cognitive assessments (Search Institute 40 Developmental Assets),
pre/post interventions

embrace a high performing 2.
5. | vision Quantitative &
Qualitative Measures:

Document participation through sign in sheets and surveys for activities
designed to motivate, engage and inspire families and staff to aim high
{Academic pep-rallies and community STEM/college readiness events)

Surveys, non-cognitive 3.
assessments, participation logs,
QIR & EQY Grant Reports

Document participation in voluntary activities (book clubs) promoting
individual reading (sign in sheets, AR test results, individual/class reading
achievements. Observation of adult with student readers for fluency.
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Texas Education Agency Standard Application System (SAS)

. _ Schedule #15—Project Evaluation (cont)
County-district number or vendor iD: 116107047110040 | Amendment # (for amendments only):
Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Describe how the district will madify its practices or policies, if
necessary, to enable schools to implement interventions fully and effectively. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 paint.

PROCESS FOR COLLECTING: Purpose of the evaluation with Contracted Independent Evaluator will be twofold: (1) To
collect, analyze, and provide reliable and valid data for Project Director and staff so that they can make sound decisions
regarding the project; and (2) To meet the funding agency's requirements as outlined in the Texas Independent
Evaluation Guide. The evaluation efforts will be guided by a set of questions based on the project geals and proposed
outcomes as stated below. Stated study questions will be addressed and other questions will be developed relying on
staff input and will adhere o acceptable research and evaluation principles. The evaluation plan consists of two major
components: assessment of program implementation (process evaluation) and assessment of program impact (outcome
evaluation). Both qualitative and quantitative techniques will be used in assessing implementation and program impact.
The goals and objectives include improvement in academic achievement, attendance, promotion rates, teacher
improvement and family/community engagement as measured by the following. An evaluation commitiee consisting of
the independent evaluator, project director, an administrator and teacher. Decisions will be made utilizing the evaluation
committee. Evaluation instruments include STAAR benchmarks and final results, student engagement scales, participant
observation, attendance records for professional development, mentoring notes, classroom observation notes, student
IEPs, description of program activities and number of participants served. Other data such as archival records that
document training agendas, rosters, sign-in sheets with dates and locations will be utilized. The three proposed project
outcomes to be measured and analyzed address the three most crucial areas identified in the needs assessment: 1)
Academic Improvement; 2.) Teacher/Leader Development; 3) Family and Community Engagement. Timeline for Data
Collection and Reporting includes evaluation moenitoring visits every semester with the establishment of ongoing data
collection benchmarks, Semester reports will be due one month after the semester closes, prior to TEA report due dates.
Baseline measures will be established the first semester with last year's academic measures for identified students.

The methodology includes a proven approach used to determine the extent to which the implemented grant activities
have an impact on student achievement. Comparison of measurements will be conducted to find whether differences
exist between project schools and non-project control schools. State standardized test data and will be analyzed.
STAAR test data for academic achievement in all tested areas for project and non-project students in grades 1 - 5 will be
collected for the 2014-2015 school year as baseline data. Similar data will be coliected each program year. According to
the statistical model chosen, SPSS 20.0 statistical software and 1BM Modeler (Clementine) will be used for data
manipuiation and to produce several analytical procedures that will be used in the presentation of evaluation data.
Qualitative information will be gathered to measure (1) the level of implementation, and (2) the perception of staff,
students and parents as to the effectiveness of program techniques/components. Observation instruments and
questionnaires specially designed to measure these phenomena will be designed based on research-based approaches.
To ensure that data are collected in an appropriate and reliable fashion, teachers will work directly with the Program
Director to learn the evaluation system. The Project Director will be the liaison between the staff collecting data. Monthly
meetings of the evaluation committee will provide the mechanism for continual feedback and improvement of the
systemic change sought. Policy changes will be made based on the evaluation committee recommendations.

MODIFYING PRACTICES / MAKING CORRECTIONS: As previously stated, a weekly dashboard of key performance
indicators will help identify problems, inform and prompt corrective actions. On a maonthly basis the systems explained in
Schedule 14, Part 3 (Feedback and Continuous Improvement) will allow the Project Director to work with a team to
analyze opportunities for improving results. At the end of each semester, during the quarterly implementation reporting,
as well as the end of the project year report, after all the necessary data are collected, analyzed, appropriately formatted,
and summarized, a comprehensive written report will be prepared for dissemination to all appropriate stake holders. The
report wilt include (1) the project's nature and its stated goals, (2) purpose of the evaluation and its guiding questions, (3)
a thorough summary of findings, (3) a set of conclusions based on actual findings, and {4) recommendations, as
necessary.
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Texas Education Agency Standard Application System (SAS)

o _ Schedule #16—Responses to Statutory Requirements
County drstrlci number or vendor 1D: 116107047110040 { Amendment # (for amendments onEy)
Part 1: intervention Model to be Implemented — Indicate the mode! selected by the LEA/Campus for implementation.

Transformation

] Turnaround

[] Closure
[] Restart
S T o . ¢ -"For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA slaff person:
RFA #701-14-109; SAS #185-15 Page 35 of 70

20142017 Texas Title | Priority Schools, Cycle 3



Texas Education Agency

Standard Application System (SAS)

Schedule #16--Responses to Statutory Requiremen:s

County -district number or vendbr ID: 116107047110040

| Amendment # (for amendments only):

Part 2: Intervention Model Requirernents and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Begin Date End
CSF T‘;,".'ar?{ind Transformation Strategy / Intervention M%,, 1YY Date
rincipie Requirement MM/ YY
1. Use data to A. Review and ensure TEKS- 08/2014
identify and aligned balanced literacy
implement an program in place for all students
instructional in core and intervention activities
Program bt 18 | B. implement Region | ELL 08/2014 | 05/2017
and vertically Success Prog(am and pual
aligned from ane Language Training Institute PD to
grade to the next better support ELL students
as well as aligned | C. identify students through 08/2014 05/2017
with State intervention model to receive
academic Sylvan Learning research based
standards. targeted academic interventions
and tutaring
D. Identify and match all students | 08/2014 0712017
in reading and math with
appropriate research based
blended learning activity through
Compass Learning and Smarty
mprove Strengther? the Ants modules
Aesdemic | | Shooe c
Performance Program 2. Promote the A. Implement Exit Ticket and 09/2014
continuous use of | student response system for
student data (such | teachers to track student
as from formative, | progress and plan
interim, and instruction/intervention
Zg:g::;v;ts) to B. Employ Imagine Learning tools | 08/2014 07/2017
inform and to build ir}qividu_a{izecl lfez;rning
differentiate Oppoqun|t|es, differentiation and
instruction in order |"€POrting for all classrooms
to meet the C. Arrange blended learning 08/2014 07/2017
academic needs of | activities and use of technology
individual students. | to enhance delivery
D. Set up assessment calendar 08/2014
and align to previously described
evaluation activities for grant
objectives

For TEA Use Only -

Changes on this page have been confirmed with:

On this date:

Via telephone/fax/email (circle as appropriate)

By TEA staff person;

RFA #701-14-109; SAS #185-15
2014-2017 Texas Title | Priority Schoals, Cycle 3

Page 36 of 70



Texas Education Agency

Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements.

County-district number or vendar |D: 116107047110040

| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should aiso be included.

Federal Begin Date | "9
CSF T:rpargn:[nd Transformation Strategy / Intervention MS:“ 1YY Date
rinciple Requirement MM/ YY
1. Use data to A. Implement training and track 08/2014 0772017
identify and usage of DMAC Solutions
implement an Software for TEKS based
instructional instruction, assessments, and
program that is interventions for all programs
research-based B. Obtain additional support for 08/2014 07/2015
and vertically ;
; aptimal usage of TAIS system
aligned from one data and Performance Based
grade to the next Monitorin ¢
as well as aligned . Ing process 1o ensure
with State instruction alignment with TEKS
academic C. Utilize TAPR data to compare | 08/2014 07/2017
standards. local results to region and State
D. Use external partner tools to 08/2014 072017
validate placement and fluid
movement of students through
RTI model (Exit Ticket, Sylvan,
and blended learning programs
Increase provides daily data on student
Use of Use of Data tp progress)
Quality Data inform Instruction E
to Inform
Instruction 2. Promote the A. Increase productive use of 07/2014 0772017
continuous use of | data through consultant and
student data (such | various Regional Service Center
as from formative, | data analysis/usage trainings
interim, and
: B. Integrate Lead4Ward systems | 07/2014 0712017
summative )
to build assessment knowledge,
assessments) to : .
inform and data analysis/usage skills at the
differentiate teacher and school leader level
instruction in order | C. Monitor assessment results 08/2014 07/2017
to meet the and overall progress of
academic needs of | interventions and blended
individual students. i |earning model for effectiveness
and direct impact on student
scores
D.
E.
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Texas Education Agency

Standard Application System (SAS)

. Schedule #16—Responses to Statutory Requirements

County d:stnct number or vendor iD: 116107047110040

{ Amendment # (for amendments only) .

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL}- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Definition: Student growth
means the change in
achievement for an
individual student
between two or more
points in time. For grades
in which the State
administers summative
assessments in reading/
language arts and
mathematics, student
growth data must be
based on a student's
scare an the State’s
assessment under
section 1111(b)(3) of the
ESEA. A State may also
include other measures
that are rigorous and
comparable across
classrooms.

progress

Turnaround | Federal Transformation . Begin Date | End Date
CSF Principle Requirement Strategy / Intervention MM/YY | MM/YY
Jvh’zﬁg';ffe“;ih%'g;‘:gi‘r School Principal was hired this | *If Needed
o e commencenentof | 192 1erere 1 08 anee
the transformation model. g P )
fr'a;’gsarr‘gﬁt"’;‘:a A. Solicit principal input in the 07/2014
equitable evaluation gri?;';g ?;FSBEHi\ira;l;atlon
systems for principals y princip
that take into account B. Obtain teacher/staff input into | 07/2014
data on student growth as | gevelopment of appraisal system
a significant factor as well
as other faclors Such s | ¢, Target SMISD Leadership 07/2014 | 07/2017
g”" tlge ° SEFVEUC;FI- ¢ Competencies through “exceeds
ased assessments of performance” results on
performance and ongoing evaluations
collections of professional
practice reflective of D. ldentify and assign training 07/2014 07/2017
student achievement and | workshops such as Distributed
increased high school Leadership, Professional
graduations rates; and Learning Communities, Action
Providi are designed and Learning
Increase roviaing | developed with teacher .
Leadership Sfmng. and principal involvement dE Ensure systems Exlit forduse of | 07/2014 072017
Effectiveness | /eadership ata monitoring to track student

F.

G.

For TEA Use Only -~

Changes on this page have been confirmed with:

On this date:

Via telephone/fax/email (circle as appropriate)

By TEA staff person:

RFA #701-14-109; SAS #185-15
2014-2017 Texas Title | Priority Schools, Cycle 3

Page 38 of 70



Texas Education Agency

Standard Application System (SAS)

'Responses'.__ 0. Sta:utory Requirements

County cilstnct number or vendor ID 1 161 070471 10040

| Amendment # (for amendments only)

Part 2: Intervention Model Requirements and Timeline {TRANSFORMATION MODEL})- indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Beain D End
CSF T:rgan_:ulnd Transformation Strategy / Intervention ;;I%Ln; y?,vte Date
rincipe Requirement MM/ YY
3. Identify and A. Develop school-wide 09/2014 07/2017
reward schooi leadership program where most
leaders who, in successful teachers are
implementing this supported in creating best
model, have practice models
increased student
achievement and B. Develop and launch “Master 10/2014 07/2017
high school Teacher/Action Learning
graduation rates Initiatives" program on campus
and identify and
remove those who, | ¢ | eadership Coaching through 08/2014 07/2017
after ample qualified consultant
opportunities have
been provided for
them fo improve D. Create incentive program that 08/2014 0772017
their professional includes subsidized graduate
practice, have not level education for all high
Llncreasq Providing strong | done so. performing staff
ead.e rship leadership
Effectiveness 4. Give the schaol . 08/2014 | 07/2017
- A. Allow for creative staffing
suifficient Is for thi ¢ t
operational models for this campus to mee
flexibility (such as grant objectives
staffing,
caiendars/time’ 08/2014 07/2017
and budgeting)} to B. Encourage creative redesign
implement fully a of instructional schedule and
comprehensive school calendar
approach to
substantially
improve student
achievement C.
outcomes and
increase high
school graduation |
rates.
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Texas Education Agency

Standard Application System (SAS)

‘Schedule #16—Resp

County “district number or vendor ID: 116107047110040

i Amendment # (for amendments only):

Part 2: Intervention Modet Requirements and Timeline {TRANSFORMATION MODEL}- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activily should also be included.

2014-2017 Texas Title | Pricrity Schoots, Cycle 3

Federal Begin Date End
CSE T;’;?:;?l::d Transformation Strategy / Intervention MQM 1YY Date
P Requirement MM/ YY
1. Establish schedules | A. Redesign schedule to include | 07/2014 07/2047
and strategies that school-day intervention time and
provide increased longer core instruction periods
learning time {using a especially for literacy blocks, as
longer day, week or well as opportunity for pull outs
year) and targeted differentiation and
small group instruction
B. Introduce Summer calendar 07/2015 Q772017
for remediation and enrichment
C. Redesign afterschool and 08/2014 05/2017
Saturday tutorials with tutors and
technology
2. Provide additional A. Add blended learning tools 08/2014 07/2017
time for instruction in (using technology and
core academic teacher/tutors) to increase
subjects including instructional opportunity and
English, reading or optimize differentiation in the
Redesigned language arts, classroom
!ncreqse School Calendar ;n athematacs, Scisnce. B. Incorporate Sylvan Learning 08/2014 0712017
Learning oreign languages, interventions into school da
Times civics and government, | . . : y
economics, arts, instructional periods
history, and
geography. C. Additional pull-out supports 0812014 0712017
incorporated into the schoaol day
3. Provide Additional A. Develop parinerships with 0972014 o7rROM7Y
time for instruction in area groups to provide free
other subjects and enrichment activities afterschool
enrichment activities
that contribute to a B. Schedule activilies at the iocal | 08/2014 07/2017
well-rounded University including but not
education, including, limited to STEM and Library
for example, physical events on campus
f;i‘jﬁ?rfg’“é:;”“’e C. Extend instructional calendar | 07/2015 07/2017
experiential and work ;Lahggmessmmer programs and
based learning
opportunities that are D. Grant budget includes funds to | 07/2014 07/2017
provided by partnering. | support extended learning time
as appropriate, with activities
other organizations.
R SR o i For TEAUseOnly o oo i
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Texas Education Agency

Standard Application System (SAS)

4. Provide additional
time for teachers to
collaborate, plan, and
engage in professional
develapment within
and across grades and
subjects.

A. Catalogue all opportunities for
job embedded training during
school-day intervention time, as
well as out of school and in-
service trainings

07/2014

07/2017

B. Secure opportunities for
collaborative planning amongst
teachers during weekly meetings

07/2014

0772017

C. Implement training calendar
for ELL and Data analyses
activities previously described

0772014

0712017

D. Design coaching schedule for
teacher supervisor/instructional
coaches to observe instruction
and provide feedback reguiarly

08/2014

0v/2017

D. Designate a staff development
room with resources for ongoing
training

08/2014

07/2017
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Texas Education Agency

Standard Application System (SAS)

Sch

le #16—Re

County-district number or vendbf ID 11 6107047110040

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation {o fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Turnaround

CSF Principle

Federal
Transformation
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End
Date
MM/YY

Increase
Parent/
Community
Engagement

Ongoing Family
and Community
Engagement

1. Provide ongoing
mechanisms for
family engagement

A. Establish and maintain Parent
Resource Room on campus

07/12014

0712017

B. Schedule quarterly/seasonal
Academic “Pep Rallies” and invite
families to celebrate student and
campus wide achievements

0712014

07/2017

C. Schedule Parent Education
Workshops on various topics
resulting from surveys and
ongoing research of needs

07/2014

07/2017

D. Conduct regular grade specific
assemblies to recognize student
achievement

07/2014

07/2017

E. Add Adult Basic Education
classes for families

(8/2014

0672017

F. Promote participation in parent
events at the local University and
Community Coliege

(8/2014

0712017

G. Increase family
communication modes and
frequency

08/2014

07/2017

2. Provide ongoing
mechanisms for
community
engagement

A. Develop and taunch
Community Advisory Council

08/2014

07/2017

B. Explore mentoring activities
with community involvement

10/2014

0712017

C. Hold public sessions on House
Bill 5 graduation requirements

010/2014

05/2017

D. incorporate activities from
South Texas Literacy Coalition
education for local families

08/2014

0742017

E. Form alliances with local
partners in areas such as health
care and social services

08/2014

07/2017

F. Invite elected leaders to visit
campus, and interact with
students

0812014

0712017
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Standard Application System (8AS)

chedu

ponses to

Statutory Requirements

County-district number or vendor.lD: 1161070471 10040

| Amendment # (for amendments only):

implementation of each activity should also be included.

Part 2: Intervention Mode! Requirements and Timeline {TRANSFORMATION MODEL}- indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for

Federal i End
CSF T:’rr_‘;ar?t:nd Transformation Strategy / Intervention B;%n; ?(?(te Date
ninciple Requirement MM 7YY
Ensure that the A. Institute “GRIT" strategy where | 08/2014 0712017
school receives students are accountable for
ongoing, intensive | actions resulting in resilience
technical
assistance and B. Implement Positive Behavior 08/2014 07/2017
related support Interventions and Supports
from the LEA, the
SEA,ora C. Arrange College visits and 08/2014 07/2017
improve School | designated STEM activities geared toward
Improve Climate extemnal lead future careers
School par{ner
Climate organization. D. Plan activities supporting 08/2014 07/2017
initiatives such as motivational
speakers, Core Values, Study
Skills and Time Management
Warkshops
E. Embed staff motivation 08/2014 0712017
strategies and motivational
speakers in teacher training to
increase morale and drive
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Standard Application System (SAS)

_ Schedule #16—Responses to Statutory Requirements

County-district number or vendor 1D: 116107047110040

| Amendment # (for am.eﬁ'd'r'néhts“ 6nlyj:

Part Z2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should alse be included.

2014-2017 Texas Title | Priority Schooels, Cycle 3

Federal .
Turnaround : . Begin Date | End Date
CSF Principle Teauemant. Strategy / Intervention MM/YY | MM/YY
:régssearr'ggfc’:ﬁé A. Gather input from staff and 07/2014 | 09/2014
equitgble E\:raiuation other TIPS districts on teacher
systems for teachers appraisal instruments
that take into account
data ;’%éﬁﬁiﬂgﬁﬁh B. Overhaul current evaluation | 10/2014 | 12/2014
as well as other factors and appraisal system based on
such as multiple feedback collected
observation-based
assessments of
performance and C. Set up dashboards for 08/2014 07/2017
ongoing callections of data/ongoing monitoring systems
professional practice to track student progress by
reflective of student teacher
achievement and T
increased high school D. Implement training in data 08/2014 07/2017
graduations rates: and analysis for principal and teachers
are designed and' from from Lead4Ward, Region |,
developed with teacher and other consuliants
and principal
involvement E. Incorporate feedback/data 08/2014 0772017
Increase Ensure . from program evaluator in regular
Teacher Effective Definition: Student faculty meetings

change in achievement
for an individual student | F_get up observation and 08/2014 | 07/2017
between two or more coaching systems for teachers for
points in time. For entire school year by creating
grades in which the measurable objectives and
State administers actionable individual plans
summative
assessments in G. Set up staff development 08/2014 07/2017
reading/ language arts | calendar for teachers for entire
and mathematics, school year
student growth data
must be based on a
student's score onthe | H.
State's assessment
under section
1111(b}(3) of the
ESEA. A State may
also include other
measures that are
rigorous and
comparable across
classrooms.
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Texas Education Agency

Standard Application System (SAS)

Schedule #1 G—Responses to Statu' ry Requiremen__

County- distrrct number or vendor ID: 116107047110040

| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal . End
CSF Ti;,:?ﬁ;?‘::d Transformation Strategy / Intervention B:ﬂgh:!nl [\):’te Date
P Requirement MM/ YY
2. Identify and A. Identify successful teachers in | 08/2014 07/2017
reward teachers' and each program area who create
_other staff_who, n best practice models for school
mplementing this B. Hire and train Master
model, have -l
increased student Teachers or Instructional 08/2014 08/2014
achievement and Coaches and identify matches for
high school mentoring of new teachers
raduation rates and | C. Develop system for incentives
%entify and remove including but not limited to 08/2014 08/2014
those who, after graduate school and other
ample opportunities | professional support
have been provided 08/2014 08/2014
I;r .themfto "T'p""]"e D. Establish evaluative process
EIr protessiona with teacher removal option
practice, have not
done so.
3. Provide staff
ongoing, high quality, { A. Schedule Region { ELL 0772014 0772017
job-embedded Success training and
professional observations of teachers
Increase . development (e.g.,
Teacher Ens?éicirf;igwe regarding subject B. Schedule Teacher training in | 08/2014 072017
Quality specific pedagogy, Sylvan Learning instructional
instruction that models
reflects a deeper
Understanding of the 07/2014 07/2017
community served by | ¢ Schedule Lead4Ward
the schoaol, or Trainings
differentiated
instruction) that is
aligned with the D. Schedule other consultants for | 08/2014 07/2017
school's professional development
comprehensive activities
instructional program
and designed with E. Schedule Dual Language 08/2014 07/2017
school staff to Training Institute on strategies
ensure they are and tools for effectiveness with
equipped to facilitate | ELL literacy needs
effective teaching
and learning and F. Provide opportunities for 08/2014 0712017
have the capacity t0 | gmpedded staff development
successfully during day-time intervention
implement schoot iod
' periods
reform strategies.
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Texas Education Agency

Standard Application System (SAS)

' 5';':-Schedule #16-—Responses to Statutory Requirements

' County ci:strlct number or vendor iD: 116107047110040

| Amendment # (for amendments only)

Part 2: Intervention Model Requirements and Timeline {TRANSFORMATION MODEL}-~ Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal . End
CSF Tgi?:;?‘ind Transformation Strategy / intervention B&%"] 3?;8 Date
pie Requirement MM/ YY
A. Create incentive program that | 08/2014

4. implement such | includes subsidized graduate
strategies as level education for all high
financial performing staff
incentives,
increased B. identify other rich professional | 08/2014 0712017
opportunities for development opportunities for
promotion and teachers

Increase . career growth, and | C_ Solicit staff input durin

Teaclaazr Ensure Effective | more flexible work | transformation pIr)ocess tog 08/2014 07/2017

Quality Teachers conditions that are | promotes morale/motivation and
designed to recruit, | investment on overall direction of
place, and retain | grant
staff with the skills )
necessary to meet 0. Ensure IOb-embEddEd 08/2014 072017
the needs of the professional development is
students in a offered during school-day
transformation / instruction time when
turnaround school. | interventionists are warking with

children
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Texas Education Agency

Standard Application System (SAS)

Schedule #1 GmResponses to Statutory Requirements

County dastrlct number or vendor ID:

[ Amendment # (for amendments only)

Part 2: Intervention Model Requirements and Timeline {TURNAROUND MODEL)}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal
Turnaround
Reguirement

Strategy / Intervention

Begin Date
MM/YY

End
Date
MM/YY

Improve
Academic
Performance

Strengthen the
School's
Instructional
Program

1. Use datato
identify and
implement an
instructional
program that is
research-based
and vertically
aligned from one
grade to the next
as well as aligned
with State
academic
standards.

2. Promote the
continuous use of
student data (such
as from formative,
interim, and
summative
assessments) to
inform and
differentiate
instruction in order
to meet the
academic needs of
individual students.

" For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: I Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Begin Date | -9
CSF Tt;rr?:;?tigd Turnaround Strategy / Intervention MgM IYY Date
P Regquirement MM/ YY
1. Use data to A,
identify and
implement an
instructional B.
program that is
research-based
and vertically C.
aligned from one
grade to the next
as well as aligned D.
with State
academic E
standards. :
2. Promote the A.
Increase continuous use of
Use of i {;!se o]f D fta :.O student data (such
Quality Data fHorm ISHUetion § 45 from formative,
to Inform interim, and B
instruction summative ‘
assessments) to
inform and
differentiate
instruction in order | C.
fo meet the
academic needs of
individual students.
L.
E.
R . ForTEAUseOnly .~
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Texas Education Agency Standard Application System (SAS)

. Schedule #16—Responses to Statutory Requirements
County-district number or vendor 1D: | Amendment # (for amendments only):

Part 2: Intervention Mode! Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for

implementation of each activity should also be included.

Federal ;
Turnaround Turnaround . Begin Date; End Date
CSF Principle Requirement Strategy / intervention MM/ YY MM/ YY
;.ﬂs:igljce the Frovide name and date of hire for
’ principal or date of anticipated
replacement:
2. Grant principal A
sufficient '
operational flexibility
(including in
staffing, calendars / B.
time, and
budgeting) to
implement a fully C.

comprehensive
approach in order to
substantially
improve student D.
achievement
outcomes and
increase high
school graduation E
rates.

Increase
Leadership Providing strong
Effectivenes feadership 3. Adopt a new

s governance A

structure, which '
may include, but it
not limited to,
requiring the school
to reportto a new B.
“turnaround office”
in the LEA or SEA,
hire a "turnaround
leader” who reports
directly to the
Superintendent or
Chief Academic
Officer, or enter into
a multi-year contract
with the LEA or SEA | D-
to obtain added
flexibility in
exchange for
greater
accountability

: S _ . ForTEAUseOnly == i ilan
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Texas Education Agency

Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID;

i Amendment # (for arﬁendh'e'r;tévdnl'g():“

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End
Date
MM/YY

Increase
Learning
Time

Redesigned
School
Calendar

1. Establish schedules
and strategies that
provide increased
learning time (using a
longer day, week or
year)

2. Provide additional
time for instruction in
core academic subjects
including English,
reading or language
arts, mathematics,
science, foreign
languages, civics and
government, economics,
arts, history, and
geography.

3. Provide Additional
time for instruction in
other subjects and
enrichment activities that
contribute to a well
rounded education,
including, for exampie,
physical education,
service learning, and
experiential and work
based learning
opportunities that are
provided by partnering,
as apprapriate, with
other organizations.

4. Provide additional
time for teachers to
collaborate, plan, and
engage in professional
development within and
across grades and
subjects.
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Texas Education Agency Standard Application System {SAS)

County-district numﬁer or vendor 1D: | Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL})- indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Begin Date End
CSF T:';,?:;?L;:d Turnaround Strategy / Intervention MQM 1YY Date
P Requirement MM/ YY
Frovide A,
appropriate
community-
oriented services B.
and supports for
students.
Increase Ongoing Family C.
Parent / .
. and Community
Community Engagement
Engagement gad D
E.
Provide A,
appropriate social-
emotional services
and supports for B.
students.
Improve Improve Schoof
P Climate C.
School
Climate
D.
E.
S e s For TEA Use Only e
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Texas Education Agency

Standard Application System (SAS)

_Schedule #16—Responses to Statutory Requirements

C.ounty-.d'i'strict. number of vén'd.c.)r D:

| Amendment # (for amé;‘\d.mentsé o'rii'y)':

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal
Turnaround
Requirement

Strategy / intervention

Begin Date
MM/ YY

End Date
MM!/YY

Increase
Teacher
Quality

Ensure Effective
Teachers

1. Using locally
adopted
competencies o
measure
effectiveness of
staff who can work
within the
turnaround
environment to
meet the needs of
students, screen all
existing staff and
rehire no more than
50 percent.

2. Using locally
adopted
competencies to
measure
effectiveness of
staff who can work
within the
turnaround
environment to
meet the needs of
students, select
new staff.
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Texas Education Agency

Standard Application System (SAS)

Countydlstnct number 6r'\'.r'endb'r iD:

| Amendment # (for ame'ﬁ.dﬁﬁehis“only):'

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)~ Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Turnaround

CSF Principle

Federal! Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End
Date
MM/YY

Increase
Teacher
Quality

Ensure Effective
Teachers

3. Provide staff
ongoing, high quality,
job-embedded
professional
development (e.g.,
regarding subject
specific pedagogy,
instruction that
reflects a deeper
understanding of the
community served by
the school, or
differentiated
instruction) that is
aligned with the
school's
comprehensive
instructional program
and designed with
school staff to
ensure they are
equipped {o facilitate
effective teaching
and learning and
have the capacity to
successfully
implement school
reform strategies.

4. Implement such
strategies as
financial incentives,
increased
opportunities for
promotion and
career growth, and
more flexible work
conditions that are
designed to recruit,
place, and retain
staff with the skills
necessary to meet
the needs of the
students in a
turnaround schoaol.
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Texas Education Agency Standard Application System {SAS)

... . Schedule #16—Responses to Statutory Requirements =
County-district number or vendor 1D: | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL})- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Restart Model Requirements: A restart model is one in which an LEA converis a school or closes and
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

- Begin Date End
CSF Turnaround Principle Strategy / Intervention Date
MM/YY
MM/YY
A.
B.
Improvg Strengthen the School's
Academic Instructional Program c
Performance g '
D.
E.
A,
B.
lrhcsrga:)sfe Use of Data to Inform
Quality Data Instruction C.
to Inform
Instruction
D.
E.
L SR R - For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

... . .. Schedule #16—Responses to Statutory Requirements
County-district number or vendor ID: | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfilt each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and

reopens a school under a charter school operator, charter management organization {CMO), or an education

management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-

profit organization that operates or manages charter schools by centralizing or sharing certain functions and

resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school

operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student

who wishes to attend the school.

. End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/ YY
MM/YY
A.
B.
Increase o
Leadership Providing strong
Effectivenes feadership o
s
D.
E.
A,
B.
Increase Redesigned School
X Calendar
Learning C.
Time
D.
E.
RPN S For TEA Use Only .
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Texas Education Agency Standard Application System (SAS)

_Schedule #16—Responses to Statutory Requirements

Couhty-district number or vendor ID: | Amendment # (for amendments 'o'nty)':

implementation of each activity should also be included.

Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for

who wishes to attend the school.

Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMQ), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student

Begin Date End
CSF Turnaround Principle Strategy / Intervention MM/ YY Date
MM/YY
A,
B.
Increase
Parent/ Ongoing Family and
Community Community Engagement | C.
Engagement
D.
E
A
B.
Improve Improve School Climate
School C.
Climate
D.
E.
: o R --For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

o Schedule #16—Responses to Statutory Requirements
County-district number or vendor |D: | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO)}, or an education
management organization (EMO) that has been selected through a rigorous review process {A CMQ is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

s End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/YY
MM/YY
A.
B.
Increase
Teacher Ensure Effective Teachers c
Quality :
D.
E.
| = - ForTEAUseOnly = = = " i
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff persom
RFA #701-14-109; SAS #185-15 Page 57 of 70

2014~2017 Texas Title | Priority Schools, Cycle 3



Texas Education Agency Standard Application System (SAS)

 Scheduls #16—Responses to Statutory Requirements
County-district number or vendor 1D: | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline {CLOSURE MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Closure Mode! Requirements: School closure occurs when an LEA closes a school and enrolis the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.

. End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/YY
MM/YY
A
B.
ﬁ:?a;:jrgr;?c Strengthen the School's
Instructional Program C.

Performance
D.
E.
A,
B.

I'Lc;:ﬁe Use of Data to Inform
Quality Data Instruction C.
to Inform
instruction

D.
E.
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Texas Education Agency Standard Application System (SAS)

... Schedule #16—Responses to Statutory Requirements .
County-district number or vendor 1D: { Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline {CLOSURE MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Closure Model! Requirernents: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.

End
CSF Turnaround Principle Strategy / Intervention Begin Date | ;0
MM/YY
MM/ YY
A,
B.
Increase o
Leadership Providing strong
Effectivenes leadership C.
L
D
E.
A
B.
Increase Redesigned School
. Calendar
Learning C.
Time
D.
E.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements
County-district number or vendor {D: i Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity fo the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available,

Begin Date End
CSF Turnaround Principle Strategy / Intervention MM/ YY Date
MM/YY
A,
B.
Increase
Parent !/ Ongoing Family and
Community Community Engagement | C.
Engagement
B.
E.
A
B.
Improve Improve Schoaol Climate
School C.
Climate
D.
E.
L e T For TEAUSe ORly o
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Texas Education Agency Standard Application System (SAS)

...~ Schedule #16-—Responses to Statutory Requirements
County-district number or vendor 1D: | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.

. End
CSF Turnaround Principle Strateqy / Intervention Begin Date Date
MM/ YY
MM/YY
A
B.
Increase
Teacher Ensure Effective Teachers c
Quality :
D.
E.
L i e e For TEA Use Only ¢
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Texas Education Agency Standard Application System (SAS)

... . Schedule #16—Responses to Statutory Requirements (cont)
County-district number or vendor 1D: 116107047110040 | Amendment # (for amendments only):
Part 3: District Capacity: Describe the actions the district has taken, or will take, to determine its capacity to provide
adequate resources and related support to the applicant priority schoo! in order to implement, fully and effectively, the
required activities of the school intervention model it has selected. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Santa Maria ISD has the capacity to use grant funds to provide adequate resources and related supports for Tony

Gonzalez Elementary, in order to implement, fully and effectively, the required activities of the School Transformation
Model. With the approval and support of the district Superintendent and the School Board, Santa Maria 1SD will
undertake a comprehensive initiative to achieve the goals of this grant and to fulfill all Critical Success Factors. Santa
Maria ISD supports nearly 750 students who are aimost exclusively from low-income backgrounds, and 120 employees
of whom half are teachers. The district a single elementary school, a middle school with grades 6-8, and a high school.
The district was fortunate to have received a TTIPS Cycle 2 grant for its middle school for school in 2011. It has
succeeded in fulfilling the rescurces and supports necessary for that grant to achieve its goals and therefore has proven
capacity to fulfill the requirements of the current application. The district employees qualified persannel to operate the
day-to-day business of its different departments including transportation and food service, and to manage student
support services through various funding streams and departments such as the Migrant Department, Parent
Invelvement, and Texas ACE funding.

As a preemptive measure of responsible management, Santa Maria 1SD assembled a Project Team to conceptualize the
program {0 be implemented, The Team conducted a comprehensive needs assessment of the targeted campus and
matched design elements (e.q., resources and related services/support) of the program to the identified needs. The
Team will continue to be instrumental during grant implementation as part of the continuous assessment and
improvement strategies, and as the project evolves. Members of the team include: the Principal, key instructional staff,
teachers and counseling staff. This Team will evolve into the Project Team with the addition of staff to be hired through
this grant.

The District is arganized to facilitate the provision of adeguate resources and related services to support the campus in
its reform efforts. Therefore, the management infrastructure will atign with the elementary school campus to implement
the required activities of the TEA Transformation Model and its Critical Success Factors and Milestones. Principal and
teachers will access muitiple resources through this grant to supplement existing school assets, including various
trainings to build capacity to utilize data to imprave instruction, increase quality of instruction, increase effectiveness of
school leadership and improve the academic performance of the school's students.

To ensure adequate resources and related services are implemented according to the design of the project, proper
training on all products and services delivered through programming activities will be sought and secured. Project
Coordinator will monitor expenditures on a weekly basis and perform routine random walk-throughs to check for proper
implementation practices. The linkage of the required District Coordinator of School Improvement to the exiting
organizational structure and feedback process lends itself to high capacity management. Furthermore, internal
continuous monitoring and evaluation will be conducted to inform the program for continuous improvement. Capacity
measures will be taken and detailed in quarterly reports, the grant management team will consider recommendations
and act on them if deemed necessary for program improvement and successful implementation.

Last but not least, the district is committed to providing the operaticnal flexibility and taking board action as needed (i.e.
compensation, evaluation and instructional schedule/calendar) to achieve the goals of the model we've selected. Santa
Maria ISD is in the process or implementing or has successfully managed other grant funded projects such as
entittement and formula funds, Migrant, Special Ed., Texas ACE, Vision 2020 Immersion, Target Tech in Texas (T3},
GEAR UP and others.
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Texas Education Agency Standard Apphcahon System (SAS)
Sc :

County-district number or vendor iD 1 161 070471 10040 I Amendment # (for amendments only):
Part 4: Pre-implementation Timeline {OPTIONAL): Provide a description and timeline of activities that the campus will
conduct, or has conducted, during the Spring and for Summer of 2014 in order to prepare for full implementation of the
selected intervention model during the 2014-2015 school year. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Our request to begin two projects during pre-award, and at the announcement of the grantees revolves around needing
to place important professional development pieces in place before the school year starts. Out goal is to increase the
readiness of teachers as they return to campus for a new school year. Specifically we request the pre-implementation
start of Region One trainings and Leand4Ward trainings that are already scheduled for late July. We feel this will position
us for success as we build on this strong foundation with other resources and tools identified.

if the agency does not deem this possible, we will work with the external partners to schedule trainings in a way that
does not impede progress and/or interfere with instructional plans at the start of the year.
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No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and -
000 participation for any groups [ .
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
WAO1 participate - O [ ) -
AQ2 | Provide staff development on eliminating gender bias 1 L] ]
Ensure strategies and materials used with students do not promote
AD3 gender bias Ll [ L]
AG4 Develop and implement a plan to eliminate existing discrimination and the M [ M
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1872, which prohibits discrimination on the basis of I M ]
gender
AGB Ensure students and parents are fully informed of their rights and n [ .
responsibilities with regard to participation in the program
A99 | Other (specify) ] O ]
Barrier: Culturai, Linguistic, or Economic Diversity
# Strategies for Cuftural, Linguistic, or Economic Diversity Students = Teachers Others
Bg1 | Provide program information/materials in home language 1 L] ]
Bo2 | Provide interpreter/transiator at program activities i Cl L
Increase awareness and appreciation of cultural and linguistic diversity u ] ]
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an [ ] n
B04 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BO5 | activities . - u
Provide staff development on effective teaching strategies for diverse
BO6 populations [ [ [
Ensure staff development is sensitive to cultural and linguistic differences 1 ] .
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] ] .
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training L] L] ]
B10 | Provide a parent/family center [ L] L]
B11 | Involve parents from a variety of backgrounds in decision making L] L) ]
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Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

2014-~2017 Texas Title | Priority Schools, Cycle 3

# Strategies for Cultural, Linguistic, or Economic Diversity Students @ Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to ] ] 0l
the school
B13 | Provide child care for parents participating in school activities L ] Ll
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities O . L
Provide adult education, including GED and/or ESL classes, or family
B1S literacy program O L L
Offer computer literacy courses for parents and other program
B18 | peneficiaries u . o
817 | Conduct an cutreach program for traditionally “hard to reach” parents ] ] ]
B18 | Coordinate with community centers/programs Ll L L]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education 1 0 L
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national arigin, and ] O ]
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ] O i
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B2z | of their rights and responsibilities with regard to participation in the ]
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints 0 L [
B99 | Other (specify) O [ []
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students ; Teachers Others
co1 | Provide early intervention L] L] L
co2 | Provide counseling L L (]
co3 | Conduct home visits by staff [ L] L]
co4 | Provide flexibility in scheduling activities L] L] ]
co5 | Recruit volunteers to assist in promoting gang-free communities i . ]
cos | Provide mentor program (] L U]
Provide before/after school recreational, instructional, cultural, or artistic
co7 programs/activities - O U
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] Amendment number (for amendmeﬂts only)

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities ] ] ]
C09 | Conduct parent/teacher conferences O L] ]
C10 | Strengthen school/parent compacts {:} ] ]
C11 | Establish partnerships with law enforcement agencies 1 ] 1
C12 | Provide conflict resolution/peer mediation strategies/programs U Cl O
c13 gz?;::ggﬁg;g;on/ass:stance from business, industry, or institutions of n [ ]
C14 \f’viirﬁxvgaengig:g:jnifgéumea:on to teachers, school staff, and parents to deal » ] ]
cog | Other (specify) ] M M

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students @ Teachers Others
DO1 | Provide early identification/intervention 3 ] ]
D02 | Provide counseling M [ M
D03 | Conduct home visits by staff ] ] M
D04 ?;rirr;:ﬁr:ritt)it:teers to assist in promoting drug-free schools and 0 n -
D05 | Provide mentor program M M ]
D08 E:c?;ir:?n :?afg{iii;gzgr school recreational, instructional, cultural, or artistic . 1 [
D07 | Provide community service programs/activities ] M ]
D08 | Provide comprehensive health education programs ] ] 3
D09 | Conduct parent/teacher conferences M M 0
D10 | Establish school/parent compacts ] N []
D11 | Develop/maintain community partnerships ] ] 1
D12 | Provide conflict resolution/peer mediation strategies/programs i 1 1
D13 ﬁ;il; ::ggit;gﬁ;onlassistance from business, industry, or institutions of ] n ]
D14 \;Pvir;wc?rz gt;:?g'lt;r:ggrit;osrun;?lon to teachers, school staff, and parents to deal 0] ' ]
D9g | Other (specify) 0 1 B

Barrier: Visual Impairments

# Strategies for. Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention 7 ] 3
EQ2 | Provide program materialsfinformation in Braille 0 7 I
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Barrier: Visual Impairments

2014-2017 Texas Title | Priority Schoals, Cycle 3

# Strategies for Visual Impairments Students | Teachers Others
EO03 | Provide program materialsfinformation in large type ] ] 1
E04 | Provide program materialsfinformation on tape i [d L]
E05 i'?-;;;licrir?*: s:‘atﬁ development on effectwemtjirw:hmg strategies for visual M [ =
E06 | Provide training for parents 1 (1 ]
E07 ;oxr:rer:asti tt;n“?;;;sn'lalsflm‘ormzatlcm published on the internet for ADA M [ M
E99 | Other (specify) ] d ]

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention il ] ]
F02 | Provide interpreters at program activities ] ] ]
F03 | Provide captioned video material ] ] d
FO4 | Provide program materials and information in visual format i ] M
FO5 | Use communication technology, such as TDD/relay ! M M
FOB 51:;:?;?1 2;&;ff development on effective teachlng’]’jtraiegtes for hearing 0 M N
FO7 | Provide training for parents ] L ]
Fo9 | Other (specify) ] 1 3

Barrier: Learning Disabilities

W;tw Strategies for Learning Disabilities Students | Teachers Others )
G01 | Provide early identification and intervention ] 1 N
G02 | Expand tutorial/mentor programs [ ] [
G03 Zr::;?ﬁgs;?g tc(iaZ\if:;cpment in identification practices and effective ] 0] n
(304 | Provide training for parents in early identification and intervention | ] ]
599 | Other (specify) M M ]
Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabiiities or:w('_:wonstraints gtudents Teachers Others

HOA Dgzvelop and im_plem_ent ;‘pfan to achievge full participation by students 1 = [

with other physical disabilities or constraints

M02 | Provide staff development on effective teaching strategies 1 L] 1

HO3 | Provide training for parents Ll L] ]

H99 | Other (specify) O ] ]
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{ Amendment number (for amendments only)

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers Gthers
Jo1 ngelop and implem_ent z.a‘plan to achi_eve full participation by students ] [ ]
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O L] Ll
Jgg | Other (specify) M ] M
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention M ' 1
K02 | Develop and implement a truancy intervention plan M ] ]
K03 | Conduct home visits by staff i ] ]
K04 | Recruit volunteers to assist in promoting school attendance 3 a o M
K05 | Provide mentor program 1 Ll O
ROB Provide before/after school recreational or educational activities ] ] ]
K07 | Conduct parentteacher conferences ] M i
K08 | Strengthen school/parent compacts (] M i
K09 | Develop/maintain community partnerships [] M B
K10 | Coordinate with health and social services agencies [:} M O
K11 | Coordinate with the juvenile justice system M 1 O
K12 Eg:il; rcglclizi;:;;t;on!as&stance from business, industry, or institutions of n M O
K99 | Other {specify) M M M
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students @ Teachers Others
Lo1 : Coordinate with social services agencies ] M ]
L02 | Establish partnerships with parents of highly mobile families M M ]
L0O3 | Establish/maintain timely record transfer system [] 3 ]
.99 | Other {specify) — 1 O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students Teacl{;'s Others
M0t | Develop and implement a plan to increase support from parents O ] O]
M0z | Conduct home visits by staff ™ M M
. For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail (circle as appropriate)} By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 68 of 70

2014-2017 Texas Title | Priority Schools, Cycle 3



Texas Education Agency

Standard Application System (SAS)

' :;-'Schecfule #*t 8~=-Eqmi‘ahie Access and Pammpatmn (cont.)_.'_
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i Amendment number {for amendments only):

Barrier: Lack of Support from Parents {cont.)

and benefits

# Strategies for Lack of Support from Parents Students | Teachers Others
MO03 | Recruit volunteers to actively participate in school activities ] ] ]
MD4 | Conduct parent/teacher conferences ] ] M
MQO5 | Establish school/parent compacts L] ] £l
M0B6 | Provide parenting training - - N ] ] O
MO7 | Provide a parent/family center ] ] ]
M08 | Provide program materialsfinformation in home language ] ] ]
MO8 | Involve parents from a variety of backgrounds in school decision making O O O]
M10 Offfa( ‘jﬂexible“ opportulni'ti.es for invol\{emeng. incfud.ing home learning M [ O

_____ activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in schoal activities U] ] ]
M2 Qﬁl;a?;v;;s?s Saggogc;ﬁsi{izr:ﬂy members’ diverse skills, talents, and o ] ™
M3 ;::—;ff ;ci;l:aﬁucatlon, including GED and/or ESL classes, or family ] [ .
M14 | Conduct an outreach program for traditionally *hard to reach” parents O [] 1
M15 : Facilitate school health advisory councils four times a year 1 ] ]
M99 | Other (specify) O 0 O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students @ Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] | ]
NO2 2?:(;t:ilttyagnrg Siksam teachers from a variety of racial, ethnic, and language ] o
N3 | Provide mentor program for new teachers ] L] O
NO4 : Provide intern program for new teachers ] il ]
NO5 | Provide an induction program for new personnel ] ] ]
NO6 | Provide professional development in a variety of formats for personnel ] ] ]
NO7 | Collaborate with colleges/universities with teacher preparation programs L] L ]
N99 | Other (specify) O O O
Barrier: L.ack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
POA Er?:\;?n?\ thcii J;‘E?gsl,e;?jné :npelgitrsa to inform program beneficiaries of . M =
PO2 Publish newsletier/brochures to inform program beneficiaries of activities . M ]
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Barrier: Lack of Knowledge Regarding Program Benefits {cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 E’;g;;g; a;cq&?t?:ggn:r?;;ttso local radio statiafiwirjf ii\.fffﬁers abft . 9 M .
P99 | Other (specify) 3 L] 1
Barrier: Lack of Transportation to Program Activities

# Strategles for Lack of Transportation Students | Teachers Others
Qo1 :ég::g: stransportation for parents and other program beneficiaries to . [ 0
Qo2 Offg( ':ﬂexible" opportupilti'es for invol\{emen@, includ‘ing home learning 1 n o

activities and other activities that don't require coming to school
Qo3 I(;gggg:lts program activities in community centers and other neighborhood [ ] O
Q99 | Other (specify) O O L]
Barrier: Other Barriers
# ) Strategies for Other Barriers Students | Teachers Others
Other barrier
Z99 Other strategy . [ [
Other barrier
289 Other strategy O ] .
Other barrier
299 Other strategy [ O n
Other barrier
Z89 Other strategy [ O .
Other barrier
Z99 Other strategy N . n
Other barrier
Z99 Other strategy O O O
Other barrier -
Z89 Other strategy O U O
Other barrier
99 Other strategy u . .
Other barrier
z99 Other strategy O . u
Other barrier
Z99 Other strategy [ = L
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